PROCEEDINGS OF THE BROWN COUNTY BOARD OF SUPERVISORS

MAY 16, 2001

Pursuant to Section 19.84 and 59.14, Wis. Statfice is hereby given to the public that jhe
REGULAR meeting of tha8aROWN COUNTY BOARD OF SUPERVISORS was held o
Wednesday, May 16, 2001, at 7:30 p.mn the Legislative Room, 100 North Jefferson &t
Green Bay, Wisconsin.

The following matters will be considered:

Call to order.
Invocation .
Pledge of Allegiance to the Flag.

Opening Roll Call:

Present: Antonneau, Bunker, Krueger, Hansen, Zi@aeoff, Vanden Plas, Collins,
Clancy, Fleck, Watermolen, Schadewald, Schmitz, n8ith Kaye, Bicoy,
Johnson, Kuehn, Marquardt, Schillinger, Moyniham@&hs, Williquette

Total Present: 23

Supervisor Haefs took his seat immediately aftbrcadl was completed.

Total Supervisors Present: 24

** PUBLIC HEARING **
PRIOR TO COUNTY BOARD MEETING @ 7:00 P.M.
RE: REDISTRICTING

Speaking in favor of the proposed plan of 33 Supers were:

Dawn Kelm, Chairman, Town of Pittsfield

Thomas Lund, Chairman, Town of Suamico

Don Kittell, Chairman, Town of Glenmore

Len Teresinski, Chairman, Town of Hobart

Dawn Kelm — ¥ time addressing the County Board.

abhowbhpE

A motion was made by Supervisor Kaye and secongie€®libervisor Krueger to close the Public
Hearing. Vote taken. Motion carried unanimousiihwo abstentions.



No. 1 -- Adoption of Agenda.

Prior to the adoption of the agenda, Chairman Wadéen announced he would move item 9ci
(redistricting) to 2b on the agenda.

A motion was made by Supervisor Krueger and seabriyeSupervisor Kuehn to adopt the
agenda as revised by taking Report #9c, Executigenr@ittee, Item #2 — Redistricting —
Adoption of Plan 26i. Vote taken. Motion carriedlanimously with no abstentions.

No. 1a -- No. 9c - REPORT OF THE EXECUTIVE COMMITTEE OF MAY 1, 2001

TO THE MEMBERS OF THE BROWN COUNTY
BOARD OF SUPERVISORS

Ladies and Gentlemen:

The EXECUTIVE COMMITTEE met in regular session orayl, 2001, and recommends the
following motions:

2. Discussion and action on redistricting of Bro@ounty. (Mike Parmentier, Senior
Planner, Planning Department.)

a) To be Acted on_at Special County Board Meeting of By 7, 2001 with
following motion from Executive Committee: Approve Plan 26l. Ayes: 6
(Schillinger, Schadewald, Watermolen, Kaye, BunkeWilliguette); Excused:
1 (Hansen). Motion Carried Unanimously.

b) Action Taken at May 7, 2001 County Board Meeting

) Amendment and Motion submitted by Supervisor Schiihger at May
7, 2001 County Board meeting: To amend plan 26l tehange the
interior boundaries for the East Side of Green Baws proposed by the
City and indicated on the attached map. Ayes: 24Nays: 0. Motion
Carried Unanimously.

i) 2" Motion by Supervisor Mary Marquardt at May 7, 2001 County
Board Meeting: To amend motion to incorporate themap for plan
27a including the amendments to treat Green Bay an entity with 12
Supervisors. Ayes: 8; Nays: 16. Motion Defeate

i) The final vote on Supervisor_Schillinger's amendmenof plan 26l
was: Ayes: 19: Nays: 5. Motion Carried.

**Please Note**
Final action to be taken at May 16, 2001 County Baod Meeting.

Remainder of this report will be taken under 9thia regular order of business.
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ltem #2 -- Discussion and action on redistrictii@@mwn County Plan 26i:

A motion was made by Supervisor Kaye and seconge&libervisor Zima to amend Supervisory

Districts 8 and 9 per the attached map and to sevéne district numbers to what they are

currently. Supervisor Kaye added the number obtitwrents does not change. Voice vote taken.

Motion carried unanimously with no abstentions.

Discussion on Redistricting Plan:

Supervisor Schillinger made a point of order statwe are now addressing the final plan with 26

Supervisors including Supervisor Kaye’s amendment.

Supervisor Simons submitted a plan (enclosed) ofS8Pervisors, seconded by Supervisor

Clancy.

Supervisor Zima asked our Planning Department ifta@ld have more time to discuss options

of plans.

Mike Parmentier, Senior Planner, responded: “Topaé plan other than 26 would mean the

County Board would have to have a Public Hearie would have to have a Public Hearing on

the Proposal submitted by Supervisor Simons. Uildiot be adopted tonight.” He suggested

this plan submitted by Supervisor Simons be revie¥ee accuracy and then a Public Hearing
would be needed. We have a Jufleldadline.

Supervisor Zima asked “Is it now or never to ad@pédistricting plan?” Corporation Counsel,

Ken Bukowski responded only if there was an incagpon or annexation, could this change.

Supervisor Simons asked about the deadline to tadjypsan. Mike Parmentier responded we

have 60 days after receipt of information from 8tate. We received our information on April

1. So that brings us to Jun& 1There would be a few days grace period howeaaruntil July

1% Sixty days from April ¥, so June Stor 2'%is the end of the time allotted.

Supervisor Simons made a motion to refer back &df,sseconded by Supervisor Clancy.

Corporation Counsel ruled this motion was not appate; vote was not taken.

A motion was made by Supervisor Simons and secobgle8upervisor Clancy to amend the

proposed adoption of Plan 26i for the Towns PlaB3Supervisory Districts.

Supervisor Simons withdrew motion.

A motion was made by Supervisor Simons and secohgetlipervisor Clancy to refer Plan 26i

and the proposed plan by the Townships (33) to Br@weunty Planning Staff for review.

Supervisor Collins said this is an " hour plan. He went on to say the towns had al th

information, they were treated fairly, and had theay at all County Board Meetings. We

shouldn’t be changing now.

Voice vote on referral taken to refer 26i and thleppsed plan by the townships to Brown

County Planning staff for review. Ayes asked tadeorded: Supervisors Clancy, Vanden Plas,

Simons, Marquardt, Williquette. Nays: 19. Motidefeated to refer.

Original motion on Plan 26i, Item 9ciii. Vote iavior of 261 which includes Supervisors Kaye

and Zima’'s amendment.

Supervisor Simons asked if Towns can legally chakethis plan. Ken Bukowski, Corporation

Counsel said anything can be challenged.

Vote taken. Roll Call #9c2iii:

Ayes: Antonneau, Bunker, Krueger, Hansen, Zima, djué/anden Plas, Collins, Clancy,
Fleck, Watermolen, Schadewald, Schmitz, SchmitefsieKaye, Bicoy, Johnson, Kuehn,
Marquardt, Schillinger, Moynihan, Williquette

Nay: Simons
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Total Ayes: 23 Total Nays: 1
Motion carried to adopt Plan 26i.
Approved by: ~ \s\ Nancy J. Nusbaum, Countgdtxive Date: 6/5/2001

No. 2 -- Approval of minutes of County Board Meetiig of April 25, 2001.
A motion was made by Supervisor Antonneau and skmbibby Supervisor Moynihan to adopt
the minutes. Vote taken. Motion carried unaninhpusth no abstentions.

No. 3 -- Announcements of Supervisors.

Supervisor Bicoy talked about the Aprif 8neeting at the UW-Extension Office in which Doug
Sutter hosted Hispanic Dairy Labor/Management SaminThe object of this was to look at
people of color as an asset in an industry of wkaehcannot find enough workers. Supervisor
Bicoy added he feels this is very creative on the pf Doug Sutter and he feels Mr. Sutter
should be commended for his efforts.

No. 4 -- Communications.

No. 4a -- Communication from Patrick Kennedy regardng: Suggestion for a
downtown Green Bay, Brown County Riverfront Park.

Refer to Education and Recreation Committee.

No. 4b -- Communication from Supervisor Merlin Vanden Plas regarding: Bicycle
Trail from Bayshore Park to Dykesville.

Refer to Education and Recreation Committee aloity wetitions submitted by Supervisor

Vanden Plas.

No. 5 -- Late Communications.None.

No. 6 -- Appointments by County Executive.

A motion was made by Supervisor Krueger and seabigeSupervisor Schmitt to approve all
appointments, 6a thru 6b, in one vote. Vote takdviotion carried unanimously with no
abstentions.

No. 6a -- Appointment of Diane Grunwaldt to Nicolet Federated Library System
Board of Directors.

No. 6b -- Appointment of Dennis Kocken to Emergencivedical Services Council.
No. 7a -- Report by County Executive.No report.
No. 7b -- Report by Board Chairman.

Board Chair Watermolen updated the Board on thernal Auditor position. He stated
interviews are in process and May"Mill be the last interview. He added he intend$have
hired someone for that position and announce theerat the next County Board meeting.
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No. 8a -- Treasurer’s Financial Report for the Monh ending January 2001.

BROWN COUNTY TREASURER'’S FINANCIAL REPORT FOR THE@NTH OF
JANUARY

The following is a statement of the County Treaswfethe Cash on Hand and in the General
Account of the Brown County Treasurer as of JANUARY, 2001.:

Associated Bank $ 6,341,742.62
Wisconsin Development Fund (4,575.84)
Sweep Account (Repurchase Agreements) 4,842732
Deposits in Transit 4,430,205.11
Emergency Fund (165,631.01)
Non-sufficient Fund Checks Redeposited ,768.80
Transfer to WI Develop Fund 00.00
Deposit Adjustment 00.00
Bank Error(s) 00.00
Total 15,456,237.89
Less Outstanding Checks (1,4539%6.
Other Reconcilable Items 00.00
Balance Per Cash Book $ 14,002,470.91

Following is a statement of the County TreasurethefWorking Capital reserves placed in time
deposits in the designated public depositories iwitBrown County for the purpose of
investments as of January 31, 2001:

Year-to-Date Interest Received — Prior Month $ 0.00
Interest Received — Current Month 516,935.4
Year-To-Date Interest Received on unrestrictedi$un 516,975.43
Working Capital Reserves Invested $ P0,887.71
Restricted Investments 15,381,773.16
Total Funds Invested $ 106,352,560.87

I, Kerry M. Blaney, Brown County Treasurer, do H®reertify that the above statement of Cash
on Hand and in the General Account as of Januarg@11 and the statement of Investments for
the month of January have been compared and exdnand found to be correct.

\s\ Kerry M. Blaney
County Treasurer

A motion was made by Supervisor Krueger and seabihgeSupervisor Antonneau to approve
the report. Vote taken. Motion carried unanimguwgkh no abstentions.
Approved by: _ \s\ Nancy J. Nusbaum, Countgdtxive Date: 6/5/2001
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No. 9 -- Standing Committee Reports.
No. 9a -- REPORT OF ADMINISTRATION COMMITTEE OF MAY_ 3, 2001

TO THE MEMBERS OF THE BROWN COUNTY
BOARD OF SUPERVISORS

Ladies and Gentlemen:

The ADMINISTRATION COMMITTEE met in regular sessioon May 3, 2001, and
recommends the following motions:

1.

B w

o o

10.
11.
12.
13.

14.
15.

16.
17.

18.

Review minutes of:

a. Housing Authority (March 19, 2001).

b. Revolving Loan Fund Committee (4/19/01).

Receive and place on file.

Resolution regarding Authorizing a Zoo Internsi#on for Educational Program
Purposes. (Referred from Education and Recredliommittee.) See Resolutions,
Ordinances May 16, 2001 County Board. Committepramped. See Resolutions,
Ordinances May County Board agenda.

Information Services — Director’'s Report. Nboi@a.

Information Services — Bid Recording: Fiber iOpfproject for Library._Accept low bid
of CCN for the fiber optics project.

Human Resources — Monthly committee Report (A201). Receive and place on file.
Human Resources — Analysis of 2001 Hiring Fre®aeings Through April 30, 2001.
No action.

Human Resources — Director’'s Report. No action.

Corporation Counsel — Resolution regarding: allesvance of Claim (Alan Rosenberg).
Committee approvedSee Resolutions, Ordinances May County Board.

Corporation Counsel — Request for Budget Transfdnterdepartmental Transfer
(including contingency or general fund transfers)iransfer $3,200 from Facility
Management to Corporation Counsel salary and Fsifigepurpose of hiring a summer
employee to redo office filing system. Hold foreomonth.

Facility Management — Monthly Activity RepoiReceive and place on file.

Facility Management — Jail Progress Status Reteceive and place on file.

Facility Management — Bid Approval for CourtBeuSquare carpeting replacement.
Accept low bid of Gegare.

Facility Management — Communication from Supew Jim Schmitt regarding:
Facilities Master Plan. (Referred from April CopBoard.) _No action.

Finance Department — 2000 Budget Transfer [Rgceive and place on file.

Finance Department — Monthly Activities Rep(vtarch 27 through April 20, 2001).
Receive and place on file.

Treasurer’s Financial Report for the monthasfulry 2001. Receive and place on file.
Treasurer — Banking Contract RFP results. #yprAssociated Bank's Proposal for
three years with a two-year renewal.

Treasurer — Request to fill vacant Account ICleposition. Receive and place on file.
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19. Audit of bills. _Pay the bills.

A motion was made by Supervisor Clancy and secoge8Supervisor Queoff to adopt. Vote
taken. Supervisor Haefs asked that Iltem #4 and#laken separately. Motion carried to adopt
the remainder of the report. Supervisor Zima absthfrom Item #1 — Housing Authority
minutes.

A motion was made by Supervisor Kuehn and secobgelpervisor Johnson to adopt items #4
(Approval of bid for IS for fiber options projecgnd #12 (Approval of bid for carpeting
replacement in the Courthouse Square).

Supervisor Haefs questioned if item #4 is a bid fhst requires committee approval or does it
need County Board approval also? He questionedtinigollar amount isn’t in the report?

Chair Schadewald said the committee took the loav brhis is a quote not a bid. Yes, the
County Board can vote on this tonight.

A motion was made by Supervisor Krueger and seabbgieSupervisor Schmitz to refer back to
committee. Following several questions, Supervi&cntadewald suggested the Secretary go get
the minutes from that meeting. After more disomsson referral and bid/quote process by
committee, Supervisor Krueger withdrew his motiomdfer back to committee.

A motion was made by Supervisor Queoff and secomge8upervisor Johnson to adopt. Vote
taken. Vote taken. Motion carried unanimouslyhwib abstentions.

Approved by: _ \s\ Nancy J. Nusbaum, Countgdtxive Date: 6/5/2001

No. 9b -- REPORT OF EDUCATION AND RECREATION COMMIT TEE OF
APRIL 26, 2001

TO THE MEMBERS OF THE BROWN COUNTY
BOARD OF SUPERVISORS

Ladies and Gentlemen:

The EDUCATION AND RECREATION COMMITTEE met in regad session on April 26,
2001, and recommends the following motions:

1. Appointment of Diane Grunwaldt to Nicolet Feated Library System Board of

Directors. _Committee approved&ee Appointments May County Board.

Arena/Expo Centre — Attendance Report (Marchl20®eceive and place on file.

Museum — Visitor Count (March 2001). Receivd place on file.

Museum — Director’s report. Accept.

Library — Director’s report. Receive and placefite.

Golf Course — Scott Lade to appear before cotamito present his ideas concerning

current tee times and how the county could createnue through green fee policy. No

action.

Golf Course — Superintendent’s Report. Accept.

8. Parks — Request to use Neshota Park for a GitSCamping outing on Septembef'®2
and 2% — Kathy Stein, Denmark Service Unit. Approve.

ok wnN

~
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.
21.

Parks — Zoo update from Representative Judy &zrgkv (Zoological Society) with
discussion and/or approval of the following:
a) Addressing educational personnel with the Zoo.
Do a Resolution and forward to Administration Cortied. See Resolutions,
Ordinances May County Board.

b) “Feat with the Beast” (approval of Zoo fee fdwist fund-raiser). _Waive the
admission fee to Zoo for participants and pay 31 /2htal fee.
C) Donation of flag to the Zoo. No action.

Parks — Request to erect a concession buildingvrightstown Park, Robert Harris
Waterboard Warriors._Allow Waterboard Warrior tartsport their concession stand to
their site, however, remove it when they leavetlierday.

Parks — Request for a reduction in fees for afsthe Fairgrounds building for dog
training — 4-H Tail Waggers. Approve.

Parks — Request for a reduction in fees for afsthe Fairgrounds building for dog
training, Packerland Kennel Club. Approve.

Parks — Request for a waiver of fees for ustn@fShelter Building at the Reforestation
Camp for the Pals Fishing Program on August 151208pprove.

Parks — Approve donation by Eland Electric ©osion of hand dryers for use in the
Visitor's Center at the Zoo. Approve.

Parks — Request for Budget Transfer: Incre@agexpenditures with Offsetting Increase
in Revenue: Donation from NEW Zoological Societyr fAfrican Conservation
Education Graphics in memory of Richard and Joy tgomery ($1,500). Approve.

Parks — Request for Budget Transfer: Changaynitem within Outlay account which
requires the transfer of funds from any other méjodget category or the transfer of
Outlay funds to another major budget category: uRefto purchase a changer for
children’s area at the Zoo ($1,200). Approve.

Parks — Request by Town of Suamico for useefbiestation Camp baseball diamond
(Tim Krause)._Approve.

Parks — Request to extend Fox River Trail 4lBsrsouth to Brown Calumet County line
(Gary Hanson, Northeast Region Trails Coordinatégpprove.

Parks — Discussion on requests for informategarding the Fair and Fairgrounds and
the removal of the grandstand. Do a RFP in omeethin a Fairground Manager.

Parks — Director’'s Report. No action.

Audit of bills. _Pay the bills.

A motion was made by Supervisor Johnson and sedohgeSupervisor Antonneau to adopt.
Vote taken. Motion carried unanimously with notebsions.
Approved by: _ \s\ Nancy J. Nusbaum, Countgdtxive Date: 6/5/2001

No. 9c -- REPORT OF EXECUTIVE COMMITTEE
(Item #9c2 was taken out of order. See Item #ba@l Remainder of report at this time.

TO THE MEMBERS OF THE BROWN COUNTY
BOARD OF SUPERVISORS
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Ladies and Gentlemen:

The EXECUTIVE COMMITTEE met in regular session orayl, 2001, and recommends the
following motions:

1. Review minutes of:

a) Legislative Subcommittee of March 26, 2001.

Receive and place on file.

Taken out of order under Item #1 at the begimoiithe County Board Meeting.

3. Communication from Supervisor Patrick Moynihalm,, regarding: Consideration of
regular meeting of the Brown County Board of Supams beginning at 6:30 p.m.
instead of 7:30 p.m. (Referred from April CountyaBd.). Move the time of the Board of
Supervisors monthly meeting from 7:30 p.m. to 70@.

4. Resolution regarding: Authority to Execute 129®0-2001 Labor Agreement with

Brown County Sheriff's Department non-supervisomypdoyees. _Committee approved.

See Resolutions, Ordinances County Board.

County Executive Report. (No report.)

Legislative Subcommittee report. (No report.)

7. Closed Session: For the purpose if deliberating whenever competibr bargaining
reasons require a closed session pursuant to Wisc&tate Statute 19.85(1)(e). In the
alternative, the Executive Committee is meetingther purpose of collective bargaining
and is not subject to the Wisconsin open meetinvg parrsuant to 19.82(1) of the
Wisconsin State Statutes. (Deleted from agenda.)

N

o o

Item #3 — supervisor Haefs asked that item #3 kentaeparately.

A motion was made by Supervisor Krueger and seabriyeSupervisor Kuehn to adopt the
remainder of report. Voice vote. Passed unanitgaush no abstentions.

Under discussion item #3 — Communication from Swuper Patrick Moynihan, Jr. re:
Consideration of regular meeting of the Brown CguBbard of Supervisors beginning at 6:30
p.m. instead of 7:30 p.m. (Referred from April CouBoard.) Action: _Move the time of the
Board of Supervisors Monthly Meeting from 7:30 ptm7:00 p.m.

Supervisor Haefs said he is opposed to an earksting time for the County Board. He went
on to say 7:30 p.m. has worked well for him andvikvote no.

Supervisor Zima said he didn’'t agree with chandimg meeting time, explaining we shouldn’t
break the tradition time of 7:30 p.m.

Supervisor Schillinger spoke in favor of a 7:00 pmeeting time, adding he supported an even
earlier time of 6:30 p.m. He explained most of §tanding Committees meet at an earlier time
and that has not been a problem. He urged suppar?:00 p.m. meeting time.

Supervisor Moynihan explained the four reasons dgubmitted this request.

1. To seek public testimony in a timely fashion;

2. A 7:00 p.m. meeting time is more in line witretime our committee meetings take
place;

3. When presentations are given to the Board, niargs the regular Board Meeting begins
late. Thus, extending the Board meetings intodatmnings;

4. An earlier meeting time would assist the Newsllén meeting their deadlines.
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Vote taken on a 7:00 p.m. meeting. Ayes: 15; 98N8y Motion carried to change time to 7:00
p.m.
Approved by: _ \s\ Nancy J. Nusbaum, Countgdtxive Date: 6/5/2001

No. 9d -- REPORT OFSPECIAL EXECUTIVE COMMITTEE OF MAY 16, 2001

#1 -- Resolution authorizing Brown County Mentalaike Center Reorganization. (Approved
at Committee level) See Resolution 10d for action.

#3 -- Resolution increasing the Table of Organaratifor the Brown County Sheriff's
Department by two deputies with funds suppliedig/\WVisconsin Department of Transportation.
(Approved at Committee level) See Resolution #@0Ofaction.

Approved by: _ \s\ Nancy J. Nusbaum, Countgdtxive Date: 6/5/2001

No. 9e -- REPORT OF HUMAN SERVICES COMMITTEE OF APRIL 25, 2001

TO THE MEMBERS OF THE BROWN COUNTY
BOARD OF SUPERVISORS

Ladies and Gentlemen:

The HUMAN SERVICES COMMITTEE met in regular sessiom April 25, 2001, and
recommends the following motions:

1. Review minutes of:

a) Handicapped Children’s Education Board (3/1/01

b) Human Services Board (4/5/2001).

C) Community Options Program Appeals Committe2g4J1).

d) Community Options Personnel and Policy Commi{&30/01).

Approve items a-d.

Update of Mission of Homeless Issues and Affblel&lousing._No action.

3. Syble Hopp School — Second Quarter 2001 Obgd#onitoring Report. (Held from

previous meeting.) Accept.

Veteran’'s Department — Director’s report. No@c

Health Department — Budget review (held fronvimes meeting)._ No action.

Health Department — Fourth Quarter 2000 Objectonitoring Report. (Held from

previous meeting.) Approve.

7. Health Department — Request for Budget Trandigerdepartmental Transfer: Purchase

computer equipment out of approved tobacco corgraht money (From Other State

Grant Revenue ($1,879) to Chargebacks ($1,879).eld(Hrom previous meeting.)

Approve. This item was forwarded to County Board for April 25, 2001 meeting.

Health Department — Director's Report. Accept.

Human Services Department — Financial Repodcept.

0. Human Services Department — Request to reagauome positions at Mental Health
Center. _Approve request.

11. Human Services Department — Director’s rephid. action.

N

o0k
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12. Audit of bills. _Pay the bills.

A motion was made by Supervisor Bunker and secorme&upervisor Marquardt to adopt.
Vote taken. Motion carried unanimously with notebsions.
Approved by: _ \s\ Nancy J. Nusbaum, Countgdtxive Date: 6/5/2001

No. 9f -- REPORT OF PLANNING, DEVELOPMENT AND TRANS PORTATION
COMMITTEE AND LAND CONSERVATION SUBCOMMITTEE OF

Meeting Cancelled.

No. 99 -- REPORT OF PUBLIC SAFETY COMMITTEE OF MAY 2, 2001

TO THE MEMBERS OF THE BROWN COUNTY
BOARD OF SUPERVISORS

Ladies and Gentlemen:

The PUBLIC SAFETY COMMITTEE met in regular sessiom May 2, 2001, and recommends
the following motions:

1. Review minutes of:
a) Public Safety Communications Advisory Boar@B(201).
b) EMS Council (3/28/01).
C) Arson Task Force General Membership (2/8/01).
d) Arson Task Force Board of Directors (3/8/01).
e) Unofficial minutes of Citizens on Metro PoliServices (3/29/01).
f) VIP Advisory Board Minutes (3/13/01).
Receive and place on file.

2. Appointment of Dennis Kocken to Emergency Meldi8arvices Council. _Committee

approved. See Appointments May County Board.

Metro Services Subcommittee. No action.

Public Safety Communications Department — Comaatiion from Gary L. Wieczorek,

Director of Public Safety, Village of Ashwaubendtyblic Safety Department regarding

911 Phone System. No action.

Discussion of Labor Negotiations for Telecomneators. _Receive and place on file.

Public Safety Communications Department — Daestreport. (No report.)

Facilities Management — Jail Progress Statu®ReReceive and place on file.

Sheriff — DARE Program update. No action.

Sheriff — Annual Jail Inspection by Dawn Van 8uor_Receive and place on file.

0. Sheriff — Department of Transportation grargsentation._Go into a trial program and
the department provide this committee with statssto show that work is being done
proportionately throughout the county.(Referred to Executive Committee.) See
Resolutions, Ordinances May County Board.

B w
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11. Sheriff — Request for Budget Transfer: InceeiasExpenditures will Offsetting Increase
in Revenue: Participate in Federal Government’'deBuProof Vest Partnership grant
program. Grant to pay 50% of cost of vests (eqeipm $7,500; Federal Grant Revenue
$7,500). _Approve.

12. Sheriff — Huber update. (Held from previousetim®.) Referred to Executive
Committee._No actionSee Resolutions, Ordinances May County Board.)

13. Sheriff — Jail Population and Overtime Repd&teceive and place on file.

14. Sheriff — Update/discussion regarding: Poli¢gc€rs working at Packer Stadium. (Held
for two months with Sheriff to tell Committee howe s going to productively use the
officers during the “down time” of Packer gamebidld for thirty days.

15. Sheriff's report. (No report.)

16. Closed Session: Pursuant to Sec. 19.85(1)(c) considering emploympromotion,
compensation, or performance evaluation date ollaip employee over which the
Committee has jurisdiction or exercises respongibilNo Closed Session Held.)

17. Audit of bills. _Pay the bills.

A motion was made by Supervisor Simons and secobge8upervisor Kaye to adopt. Vote
taken. Motion carried unanimously with no abstamdi

Approved by: _ \s\ Nancy J. Nusbaum, Countgdtxive Date: 6/5/2001
No. 9h -- REPORT OF SPECIAL PUBLIC SAFETY COMMITTEE OF MAY 14,
2001

TO THE MEMBERS OF THE BROWN COUNTY
BOARD OF SUPERVISORS

Ladies and Gentlemen:

The PUBLIC SAFETY COMMITTEE met ispecialsession on May 14, 2001, and recommends
the following motions:

1. Resolution regarding: Brown County’s Future iens for Use of the Existing (Old
Downtown) Jail and to consider the concept of bngda New Huber Facility at the
Mental Health Site. (Referred to-Spediadecutive Committee Meeting efMay-16,2001
June 11, 200]) See-Resolions-Ordinances-May-County-Beard.

a) Page 3 of Resolution amended as folloW&E IT FURTHER RESOLVED by the
Brown County Board of Supervisors that Brown Counily explore the long-
term placement for a Huber Facility as part of tbeunty’'s master planning
process.” Committee approved as amended.

b) Title of Resolution amended to readResolution Regarding Brown County’s
Future Intentions for a Huber Facility.”Committee approved as amendésee
Resolutions, Ordinancegsine County Board.

2. Resolution regarding: Increasing the Table afadization for the Brown County
Sheriffs Department by Two Deputies with Funds Migd by the Wisconsin
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Department of Transportation. (Referred to SpeEwcutive Committee Meeting of
May 16, 2001.)_Committee approve8ee Resolutions, Ordinances May County Board.

A motion was made by Supervisor Simons and secoibge8upervisor Moynihan to adopt.
Vote taken. Motion carried unanimously with notebsons.

Approved by: _ \s\ Nancy J. Nusbaum, Countgdtxive Date: 6/5/2001

No. 10 -- Resolutions, Ordinances

No. 10a -- RESOLUTION REGARDING DISALLOWANCE OF CLA IM_(ALAN
ROSENBERG)

TO THE HONORABLE CHAIRMAN AND MEMBERS OF THE
BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

WHEREAS, a Notice of Claim was filed on April @1 in the Brown County Clerk’s
Office; and

WHEREAS, said Notice of Claim alleges that AlansBaberg sustained damages, and
alleges that said damages were caused by Browntand employees of Brown County; and

WHEREAS, after a review of this matter by the Gwgtion Counsel’'s Office, said office
recommends that the claim be denied.

NOW, THEREFORE, BE IT RESOLVED by the Brown Courdgard of Supervisors
that the claim submitted by Alan Rosenberg, bethrdsame is hereby denied, and no action on
this claim may be brought against Brown County oy af its officers, officials, agents or
employees after six months from the date of servidhis notice.

BE IT FURTHER RESOLVED, that a copy of this resmo be forwarded to the
claimant, Alan Rosenberg and his attorney, BriafBugh, as a notice of disallowance.

Respectfully submitted,
ADMINISTRATION COMMITTEE

A motion was made by Supervisor Zima and seconge8upervisor Johnson to adopt. Vote

taken. Roll Call #10a(1):

Ayes: Antonneau, Bunker, Krueger, Hansen, Zima, dffueCollins, Clancy, Fleck,
Watermolen, Schadewald, Schmitz, Schmitt, HaefsyeKeBicoy, Johnson, Kuehn,
Marquardt, Schillinger, Moynihan, Simons, Williqtest

Nays: Vanden Plas

Total Ayes: 23 Total Nays: 1
Motion carried.
Approved by: _ \s\ Nancy J. Nusbaum, Countgdtxive Date: 6/5/2001
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No. 10b -- RESOLUTION REGARDING AUTHORIZING A ZOO | NTERN
POSITION FOR EDUCATIONAL PROGRAM PURPOSES

TO THE HONORABLE CHAIRMAN AND MEMBERS OF THE
BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

WHEREAS, education is an important part of the 'ganission and there is a benefit to
the Zoo in having a person dedicated to develoginypresenting educational programs; and

WHEREAS, in support of the Zoo’s mission, the Medstern Wisconsin Zoological
Society desires to fund a Zoo Educational Intersitpm, through the end of 2001 with the
understanding that this position will be used dioly educational programming purposes at the
Zoo, and a monthly report will be provided to thexiety on the activity of the position; and

WHEREAS, this position will be funded for 1,200une for 2001 at a cost of $13,375,
including fringe benefits, and the primary dutiéshos position will include:

» Conduct presentation at the Zoo and off site pramgdhe zoo’s mission

* Provide keeper support for the care and welfaedatational/contact animals

» Assist the volunteer coordinator in providing ediaraal training for Zoo volunteers
» Develop Zoo educational materials and programs

WHEREAS, this resolution authorizes this positibrough December 31, 2001 and will
be terminated upon that date, unless the Zoologioaliety indicates in writing to the Park
Director by August 1, 2001, its desire to fund plosition for the following year.

NOW, THEREFORE, BE IT RESOLVED by the Brown Courdgard of Supervisors
that a Zoo Educational Intern position is herebtal@dshed pursuant to the guidelines stated
above through December 31, 2001, and this posmitirbe terminated as of that date unless the
Zoological Society indicates in writing to the P&kector by August 1, 2001, its desire to fund
this position for the year 2002.

BE IT FURTHER RESOLVED that this position may ewed on an annual basis as
long as the Zoological Society provides the fubtoof this position, including fringe benefits.

Respectfully submitted,

EDUCATION AND RECREATION
COMMITTEE

ADMINISTRATION COMMITTEE

A motion was made by Supervisor Hansen and secdmygl&dipervisor Antonneau to adopt.

A motion was made by Supervisor Simons to amendédbelution to read as follows: “will be
under the direct supervision of the Zoo Directsgéconded by Supervisor Fleck to adopt.
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Discussion by Supervisor Simons: The reason ferathendment is members of the Zoological
Society were concerned that funds get used salelthé purpose of Education at the Zoo.

Mike McFarlane, Park Director, said he isn’t sure amendment language is necessary since the
resolution states the intent.

Supervisor Collins moved to send this back to cotte®i His motion died for a lack of a
second.

Supervisor Hansen urged support of the resolutsgoresented.

Supervisor Simons withdrew his amendment to theluésn.

Vote taken on resolution as presented. Motionedmwnanimously with no abstentions.

Approved by: _ \s\  Nancy J. Nusbaum, Countgdtive Date: 6/5/2001

No. 10c -- RESOLUTION REGARDING AUTHORITY TO EXECUT E A 1999-2000-
2001 LABOR AGREEMENT WITH BROWN COUNTY SHERIFF'S
DEPARTMENT NON-SUPERVISORY EMPLOYEES

TO THE HONORABLE CHAIRMAN AND MEMBERS OF THE
BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

BE IT RESOLVED by the Brown County Board of Supsors, that the County
Executive and County Clerk be and are hereby aiuz#abrto execute a three (3) year labor
agreement on behalf of Brown County and the Browsur@y Sheriff's Department Non-
Supervisory Employees for the years 1999, 2000, 201, effective January 1, 1999, which
agreement shall provide the following major charfges the 1998 labor agreement.

The Package proposal components are as follows:

The County proposed the predecessor contract hetlollowing changes:

1. ARTICLE 10 PROMOTIONS

Delete and replace existing promotional procesguage with the following:

Promotions to the position of Jail Sergeant, Pdbmigeant, Sergeant Investigator and Specialty
Area Sergeants shall be determined by the folloymgnotional procedure:

All individuals who are interested and meet thevaboriteria will take a written examination
which will encompass the general areas of Patrajezmt, Jail Sergeant, Sergeant Investigator,
departmental policies and applicable Wisconsinu&tat

The Specialty Sergeants will have this procedureldped based upon their specific area. The

positions of Court Sergeant, Transportation Sergaad Jail Electronic Monitoring Sergeant
shall be filled based upon straight seniority withwritten examination.
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Candidates for promotion must have eight (8) cartrs and completed years of service as of
June 1, 1999. Candidates selected for promotidhserve a nine-month probation period,
which will include a monthly evaluation by supenosig staff. Upon satisfactory completion of
the probation period, the appointment shall becperenanent.

The following criteria shall apply in the determiioa of those selected for promotion.

A. Each candidate shall be asked to write a resgpohaot more than 1000 words to a series
of 3 questions. The questions are designed tbledtahe candidate’s familiarity with
the job expectations of a Brown County Sheriff' spBgment Sergeant. The numerical
score earned on this response shall total 20%edinkl score.

B. A practical exercise not to exceed one hour étemnine the candidate’s ability to
perform shall be established. Said exercise val the candidate to demonstrate the
candidate’s ability by completing a series of ted#signed to simulate actual Sergeant
duty expectations. The numerical score earnedhneixercise shall total 20% of the
final score.

C. A written test with a completion time of 2-1/aurs designed to establish a candidate’s
knowledge of Brown County Sheriff's Department pgland procedures and statutory
provisions that are part of normal policy work awtlich a Brown County Sheriff's
Office is expected to be familiar with. All matals that will be used in the test shall be
identified and made available to the candidatee ftmerical score earned on this test
shall total 20% of the final score.

D. A video test device in which a series of eiglffedent scenarios are presented to a
candidate shall be utilized to help determine adwhate’s response to video simulated
portrayals as a measurement of a candidate’s ogatdi work events. The numerical
score earned on this test shall total 20% of th&l §core.

E. Candidates will be given credit for service lie Department. This service, defined as
seniority, shall be credited towards a final saarthe following manner:

Each complete year of service up to a total of tweneasured by the anniversary date
shall be multiplied by a factor of 5 with the reasuj total becoming the final total except
that the maximum total shall not exceed 100. Thenerical score earned on this
calculation shall total 20% of the final score.

The total obtained by applying the numerical sce@sed on A, B, C, D and E above, shall be
added together to obtain the final score of theg&amt candidates. These scores will then be
used to establish an eligibility list with the cadate with the highest score tested numbered one
on the list and subsequent candidates shall bedlist an order descending numerically as
determined by said score. In the event of alte,senior officer will be placed higher. Said list
shall remain in effect and shall be the determénhese to be promoted Sergeant for two years
from June 1, 1999 and ending May 31, 2001.

A panel of five (5) persons, made up of employeethe Brown County Sheriff's Department,
two (2) of whom shall be from the labor associatvamo shall be appointed by the association
but cannot include any candidate of this procedtw®, (2) of whom shall be supervisory
employees of said Department, and one (1) of whioall be the Chief Deputy. This panel shall
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grade the candidate’s results from A, B, C, D anddéve and establish the promotion list
heretofore described.

2. ARTICLE 12 DISCIPLINE
Delete lines 233 through 240
Delete the paragraph found at lines 233 througha2#Dreplace it with the following:

The Internal Affairs Unit shall have 45 calendaysifrom the date a complainant signs his/her
Internal Affairs complaint in an administrative gstigation; or the Sheriff assigns an Internal
Investigator to report its findings to the Sheriffthe date of the assignment or complaint and the
date of the conclusion of the findings shall bedil- stamped by Internal Affairs or the Sheriff's
office upon receipt. In the case of a complainiclwhis originally investigated as a criminal
investigation, the Internal Affairs Unit shall havb days from the date such criminal
investigation is completed to finalize the inveatign and forward it to the Sheriff. The Sheriff
(or designee) will have 14 calendar days from tate dhe investigation is complete to hold an
informal hearing on the matter. The Sheriff or/lines designee will thereafter have 7 calendar
days to render his/her decision as to disciplihany. All time lines set forth in this paragraph
shall be extended for good cause shown and maxteaded upon mutual agreement between
the parties.

3. ARTICLE 14 HOURS

Clarify the meaning of the term “requested” as uselthes 295 and 297. Agreed to replace the
term requested with the term “directed”.

4. ARTICLE 23 SALARIES

Wages and pay structure to be revised as follows:

1999: 3%
2000: 3%
2001: Start — 42 months: 01/01/01 2% 07/01/01 2%
72 months: 01/01/01 2% 07/01/01 3%
Sergeant Rate: 01/01/01 2% 07/01/01 3%

In regard to the application of the out-of-gradg [@mguage found at lines 450-452, the County
will discontinue the practice of paying out-of-geagay for Sergeants when a Lieutenant is not
on duty unless the Sergeant is actually perforniiegtenant’s duties. Contract language (lines
450-452) remains unchanged. (See attached letter.)
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5. ARTICLE 25 TOP GRADE STEP PROGRAM

The language of this section shall be amendecki as follows:

All starting patrolmen shall attain the maximumpstg the completion of 72 months of
service on a 6-step plan with a step increaseeatdmpletion of six months, eighteen
months, thirty months, forty-two months and sevemty months of employment.
Employees hired with prior law enforcement agencyeducational credits over and
above those currently required by Training and &aths may be started in the pay scale
up to the 18-month level at the discretion of timeptoyer.

6. ARTICLE 27 _CLOTHING ALLOWANCE

The language requiring clothing allowance to begted in the first year shall be removed.
At the end of line 507, delete the words “first and
At line 512 delete the words “on a pro rata basis.”

7. ARTICLE 29 _EDUCATION CREDITS

The County will agree to expand the covered areasntlude reimbursement for public
management courses and will increase the amouht@&50.00 per credit.

8. ARTICLE 35 HEALTH INSURANCE

Amend title of the article to “"HEALTH AND DENTAL IISURANCE”

Insurance Deductibles:

The basic health insurance plan currently offergdhe County shall be amended to
provide that the major medical deductible for thmgke and family basic health insurance
plan shall be $100.00 per individual. The maximdeductible per family shall be
$300.00. Effective 1/1/01.

Side Letter:

The County shall make available to employees a B$@&n additional and alternative health plan
at a time at it’s discretion during 2000 with tledldwing understandings:

1. Coverage shall be as outlined in the final doenim

2. The County shall pay ninety-five percent (95%g. (the employee shall pay 5%) of the

family premium and one hundred 100% of the singlrpum for such plan. The plan
deductible shall be $50.00 for the single plan $b%0.00 for the family plan.
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There shall be no guarantee that the providevarks will remain the same or will be
continued during or after the term of this agreetmeNotice will be required prior to
discontinuance of any provider networks in sufirtigme to allow employees to opt into
another plan at the time of the change or annudliyng the open enrollment period
before the change is implemented. If the countytinaes to offer this plan after the
expiration of this contract, the County agrees tlwaterage will be negotiable. Individual
providers will not be guaranteed.

Maximum allowable fee as used in the PPO andalumud Customary fee as used in the
Basic and HSP plans are intended to be synonyneomnst

Execute a side letter to reflect the current pcastiof the parties regarding the basic plan:

Medically necessary disputes will upon appeal wtety be determined by a third party
gualified caregiver.

The third party administrator of the employer’s lkieglan will determine claims paid
based on the plan document. Decisions to not |sayns other than those determined to
be medically necessary may be overturned by thenf@oRisk Manager at his/her
discretion.

(There is no intent with the foregoing languagedd or remove any rights or obligations
of the parties, only to clarify practice.)

U&C settlement: The union acknowledges the settl@nof the U&C grievance and agrees to
dismiss the grievance agreeing to the use of the®@Scentile for surgical and non-surgical
claims.

9.

ARTICLE 36 _DEATH AND DISMEMBERMENT INSURANCE

Delete entire article and replace it with thedaling:

The County agrees to make available the Wisconsihbli® Employers Group Life
Insurance Plan for each regular employee who wigbesnaintain such coverage.
Coverage shall be the employee’s annual earningsded to the next $1000.00 and there
shall be no cost to the Employee.

Employees may purchase additional life insuranceei@ge at the full cost of such
coverage up to 5 times annual earnings. Depermmmrage will also be available as
provided in the plan at the employee’s cost.

Retirees retiring after the effective date of thenpwill be eligible to participate in the
plan at their own cost subject to the exclusiorgraites of the plan.

All rules and exclusions of the Wisconsin Employ&meup Life Insurance Plan will be
applicable to the participating employees.
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This proposal, as it pertains to life insurancecantingent upon 100%
acceptance by all Brown County bargaining groups

10. ARTICLE 38 _SICK LEAVE

NEW ARTICLE: STD — Willing to offer the STD, cadui@me plan option as provided
below to all current employees (new employees bélrequired to take the STD plan).

CASUAL DAYS/SHORT TERM DISABILITY LEAVE/BANKED SICK LEAVE/LONG
TERM DISABILITY (Referred to in article as Casual Day/Disabiftgn)

All employees, who commence regular employmentrogiter the ratification of the 1999, 2000,
2001 agreement, will be automatically enrolledne €asual Day/Disability Plan.

Part time employees enrolled in the Casual Daykisa Plan will be subject to pro-ration of
benefits based on posted hours.

CASUAL DAYS

To provide first day coverage for sickness, eaclpleyee will receive five (5) casual
days each January 1. Casual days may also bdargaeetsonal time off with actual days
off being subject to mutual agreement between thpl@yee and the employer. Casual
days will not be withheld for arbitrary or capria®reasons except during the last two(2)
weeks of employment. At the end of each calendar,yemployees shall be paid at their
existing rate of pay for any casual days not usethd the year, to a maximum of five (5)
days (payment shall be made automatically pridhéofollowing January 31).

Employees hired before July 1, will earn proratadual days at a rate of one-half (1/2)
day for each full month worked up to six (6) monthisa total of three (3) days and then
shall receive one-half (1/2) day per month for elthmonth remaining in the calendar

year up to a maximum of two (2) additional full dayEmployees hired after July 1, will

not earn casual days during the initial calendaaryie which they were employed.

However, upon successful completion of six (6) rhenvf employment, the employee
shall receive five (5) casual days for the calerygar following the year of their hire.

Newly hired employees who terminate before the @nithe calendar year in which they
are hired or during probationary period, shall reaeive any compensation for unused or
accrued casual days. An employee who terminatgdogment on or before June 30 of
any calendar year, shall receive payment for omlg-lealf (1/2) of their accrued but
unused casual days for that year. An employee tehminates employment on or
following July 1 of any calendar year shall recgdayment for any unused casual days.

Casual days may be taken in fifteen (15) minuteements for purposes of required

dental and medical care. Doctor and dentist appants should be limited to a
reasonable number of hours from work.
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Casual days and banked sick leave may be used é&yployee who is injured on the job
to supplement his/her disability benefits in an antp which will equal regular pay.
Such days may be used only after casual days aeusted.

SHORT TERM DISABILITY LEAVE

Employees who have completed six (6) months ofisershall be eligible for disability
leave pay as follows:

» On the job accidents or injuries of the employdest day coverage at 75% of regular
pay until the start of long-term disability coveea@loctor certificate required).

= Sickness or an off the job accident or injurytttd employee — coverage after three (3)
work days at 75% of regular pay until the startarfg-term disability coverage (doctor
certificate required).

All claims for disability benefits must be submdt¢o the County Human Resources
Department. Claims arising out of sickness or firth@ job accident or injury must be
submitted within four (4) workdays of the initiabgence. Claims must include a
statement indicating the day the employee firstabex disabled, the nature of the
disability, and the employee’s anticipated daterefurn. The Human Resources
Department, within its discretion, may request frima employee’s physician, a written
certificate indicating the first day of disabilitthe reason for the employee’s disability,
and the anticipated length of such disability ie #vent the employee is absent for a
period of more than three (3) work days. The enyg®oagrees to waive the foregoing
requirement under extraordinary circumstances (egpitalization). Upon returning to
work from disability, employees will fill out anyequired forms, furnished by the
employer, for proper recording of disability leave.

In order to qualify for disability benefits, an elopee must report to the immediate
supervisor or other management designated emplatyésast one (1) hour prior to the
employee’s normal start time, except in the casanoémergency. All illness or injury

must be reported every day unless the definiteradeseme is reported on the first day of
occurrence. It is understood by both parties #mployees are expected to notify the
employer at the earliest practicable time but nes léhan one (1) hour prior to the
employee’s normal start time, if they should beealbSrom work due to sickness or
emergency.

Employees absent for sickness in excess of thieso(&ecutive work days who return to
work but return to sickness leave status againimitie (5) work days will immediately
return to 75% of regular pay within any waiting ipet  Employees shall be eligible for
an additional 26 weeks of coverage in the eventsthesequent absence is for purposes
unrelated to the initial absence.
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An employee shall be eligible to use accrued diggliienefits with pay for a period of
absence from employment, which is due to his/hesgral injury or illness or in his/her
immediate family or required dental care. Immediamily is defined as an employee’s
child, spouse or parent as those terms are defumeldr section 103.10 Wis. Stats.
Employees have the duty to attempt to make othengements within a reasonable
period of time (defined as up to two calendar wgdes the attendance of immediate
family in their care or to be with an immediate fgrmember who is ill. In the case of
pregnancy, a written physician’s certificate stgtihe date the employee is no longer
medically able to work due to pregnancy will beuieed to initiate disability benefits.
The employee shall make herself available for retarwork six (6) weeks from delivery
and/or such time that the physician documents ttatindividual is medically able to
return to duty. A written physician’s certificagéating the employee is medically able to
return to work will terminate the disability bertsfivith pay.

Each employee claiming disability benefits is subjeo check to verify the alleged
sickness by a County representative as may beteldrdry the Human Resources Director
or designee.

Employees will continue to receive health and welfbenefits while on disability leave
at the level commensurate with their employmentustgrior to the disability leave.
Employees will continue to accrue vacation benefitd receive holiday pay at the level
commensurate with their employment status priortite disability leave until the
employee goes to the long-term disability plan.

An employee shall endorse and turn over to the Goal payments made to the
employee for temporary disability under the Wisaeond/orker's Compensation Act.
Nothing in this contract will disallow any employesy benefits under the Workers
Compensation Act.

Employees may use banked sick days to supplemeralibve coverage and such days
may be used only after casual days are exhausted.

BANKED SICK LEAVE

Employees employed by Brown County before the détihe ratification of the 1999,
2000, 2001 agreement, shall have the option, oneatime basis, to opt into the Casual
Day/Disability Plan. When an employee exercisés @ption, that employee’s sick leave
accumulation, up to a maximum of 135 days, wilbla@ked in a sick leave accumulation
account which may be used by the employee to soppie any 75% of regular pay
benefit received for a disability. Banked sickeanay be used to make the employee
whole for base pay earnings. However, no additisitk leave benefits will accrue in
the banked account unless there are vacation @ayscbut unused during the final three
(3) years of their employment with Brown County.ll sick leave shall be subject to
administration by the department heads. In thenteoéthe death of an employee said
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employees’ beneficiary will receive a payout eqtalthe sick leave balance in their
account. The maximum payout for the death of apleyee is 135 days.

All employees, employed before the ratificationtleé 1999, 2000 and 2001 agreement,
upon reaching normal retirement or disability ptiorattaining such age shall be eligible
to continue in the County’s health insurance grplgn until the age of sixty-five (65).
The County shall pay all of the monthly premium giale, provided that the total amount
expended for such insurance for each retired emplshall be limited to an amount
equal to the percentage set forth below of theevalfuany accumulated and unused sick
pay not to exceed 135 days, effective January 838,18tanding to the credit of that
employee as of that employee’s date of retirement:

100% for employees retiring under disability retient.
100% for employees retiring in their 50 td"5gear of age.
90% for employees retiring in their 8§ear of age.

80% for employees retiring in their 8year of age.

70% for employees retiring in their 8§ear of age.

60% for employees retiring in their 8gear of age.

50% for employees retiring in their 8§ear of age.

40% for employees retiring in their $gear of age.

30% for employees retiring in their 8%ear of age.

25% for employees who retire after reaching age 62.

After the amount expended for any employees regdtia limit for such employee, the monthly
premiums shall thereafter be paid by the employee.

1.

In the event that an employee, eligible under sitk leave provision and eligible for
retirement under the provision of the Wisconsin ilRatent System dies prior to
retirement, the survivor of said employee shallebétled to 100% of the accumulated
sick leave conversion as indicated above. In thentethat an employee dies after
retirement, the survivor of said employee shallebétled to continue drawing on such
fund as long as the surviving spouse does not mgnaairthe children of the deceased
employee are not dependent as determined by thendepcy rules of the Internal
Revenue Code.

Dependent children, in accordance with regulanr@y policy, will be eligible to apply
the escrowed amount for health insurance premiuympat purposes until the death of
the surviving spouse. Remarriage of the survivappuse will not terminate the
eligibility of dependent children for this benefit.

Any funds remaining in the escrow account afiesaith of the retiree, death or remarriage
of the surviving spouse, or death or ineligibilifyfdependent children shall revert back to
the County.

This health insurance premium payment progranpfotective employees is mandatory
for all covered employees upon retirement and s@oles all previous sick leave payment
programs upon retirement sponsored by Brown County.
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5. If death of a covered protective service empogecurs before eligibility for retirement,
100% of the existing payment of accumulated sielwéewill apply to the estate of the
deceased employee for purposes of payment of healinance premiums in accordance
with above policy.

Part-time employees shall receive disability besein a pro rata hourly basis.

LONG TERM DISABILITY

Brown County’s long-term disability (LTD) plan proles for eligible employees,
employees who work ten or more hours per weeketeive two thirds (2/3) pay after
180 days of disability to age 65 with offsets fooctl Security disability benefits,
Wisconsin Retirement System disability benefits Watkers’ Compensation benefits.

1. Qualified employees who have been disabled formg®f 180 days in a rolling 12-
month period will no longer be eligible for shoetrm disability for that same or a
related injury but may qualify for long term dislktyi provided they apply for such
benefit within 30 days of the exhaustion of the @& elimination period.

e.g. Bob goes off work on STD due to cancer oreJyni999. Bob returns to work
on June 30, 1999. Bob goes off work due to theesanmelated cancer again on April
1, 2000 and remains off work until he reaches 18@sdn a 12 month rolling period,
which is September 30, 2000, 180 days from Apr2dQo0.

Tom Goes off work on STD due to cancer on June©291 Tom returns to work on
June 30, 1999. Tom again goes off on STD for themes or related illness on
September 15, 1999. On February 13, 2000 Tom’s I&dr2fit would expire.

STD is intended to normally be utilized by an enypl® for up to 180 days. It is
recognized that this is a benefit of indetermirdateation.

2. The Wisconsin Retirement System requires that thel@yer certify that all earnings
including service and pay for vacation and sickvégehave been paid and that the
employee is on a leave-of-absence and not expécteeturn to work or has been
terminated because of a disability. Therefore,eoiichas been determined on the
basis of a report from the employee’s doctor tihat émployee is not reasonably
expected to return to work, the employee will renieated from the payroll and paid
all appropriate accrued benefits. If the emplogeexpected to be able to return to
work, the employee will be granted a leave-of-abeeup to two years, but not to
exceed his/her length of service with the County.

3. When the employee is able to return to work afeandp on LTD, the employee will
be reinstated to an available position for which/she is qualified. Such
determination will be made by the employer on a&dascase basis. While on LTD,
the employee will continue to accrue seniority fob posting purposes only.
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Seniority for other purposes will be frozen at thegginning of the LTD leave and
shall begin accruing upon the employee’s retunwvdck.

Employees are not eligible for this benefit unléksy are enrolled in the Casual
Day/Disability Plan.

11. ARTICLE 52 _TERMS OF AGREEMENT

Amend the dates referenced in lines 925 throught®2éad as follows:

This agreement shall become effective January 99,18nd shall remain in force and
effect up to and including December 31, 2001.

12. MEMORANDUMS

Communication Center Assignments resign

Suamico Patrol
Create memo similar to that of the Howard Patrehm.

Long-term Care
The County shall make available a Long-term Caseariance policy in which employees
may participate at the employee’s own cost.

Howard Patrol resign
Insurance resign
Patrol Training Officers resign

DRUG TESTING POLICY AND PROCEDURE
Maintain as an attachment to the agreement.

13. Union’s Proposal to insert the words “bargagnumit” before the word seniority in the
following areas of the agreement:

Page 2, Article 5, Lines 54, 56 & 58
Page 3, Article 9, Line 99

Page 3, Article 10, Line 141

Page 4, Article 10, Line 150

Page 5, Article 10, Line 158

Page 5, Article 11, Lines 209, 212
Page 9, Article 18, Line 415

Page 14, Article 32, Line 647

Page 18, Article 45, Lines 834, 835
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14.  Agree to Bargaining Unit Seniority languagdaleows:

Loss of bargaining unit seniority — An employee Isthase his/her bargaining unit
seniority rights for the following reasons:

a) If he/she quits or resigns.

b) If he/she has been discharged.

C) If he/she retires on a voluntary or compuldmagis.

d) If he/she takes a promotional position outsifithe bargaining unit.

Supervisory personnel, (Lieutenant, Captain, Cbieputy, Sheriff) who leave their supervisory
capacity for any reason, whether demotion or velynguit, shall return to the rank of patrol
officer and be treated as a new hire as of that. d&lor the purposes of this article, new hire
status shall apply to bulletin signing, vacatiognang and promotional eligibility. For the
purposes of this article, new hire status shallapgly to wages, vacation accumulation, or sick
leave accumulation. This article shall not affieetves of absence for the purpose of promotion
to Chief Deputy or Sheriff from the Non-Supervisoayks.

Beginning January 1, 2001, any Patrol Officer orgBant promoted to a supervisory rank,
(Lieutenant, Captain, Chief Deputy, Sheriff) durithg one year following such a promotion, the
supervisor shall be permitted to return to the &imigg unit to the rank of Patrol Officer without
incurring any loss of bargaining unit seniorityhelreturning Officer is eligible for testing foreth
rank of Sergeant if the officer qualifies. Theureing officer would be placed in a position
determined by management until the next bullegmisig.

Example: If a Sergeant takes a promotion and leasyears of unit seniority and decides to
return after 364 days, he returns as a Patrol @ffievith 10 years, 364 days bargaining unit
seniority.

End of Document

BE IT FURTHER RESOLVED that the funds to cover tlosts resulting form the adoption of
this resolution shall be made available from fubddgeted for this purpose.

Respectfully submitted,
EXECUTIVE COMMITTEE

A motion was made by Supervisor Kaye and seconge8upervisor Vanden Plas to adopt.

Vote taken. Roll Call #10c(2):

Ayes: Antonneau, Bunker, Krueger, Hansen, Zima, djué/anden Plas, Collins, Clancy,
Fleck, Watermolen, Schadewald, Schmitz, Schmitefsie&Kaye, Bicoy, Johnson, Kuehn,
Marquardt, Schillinger, Moynihan, Simons

Abstained:  Williquette

Total Ayes: 23 Total Abstained: 1
Motion carried.
Approved by: _ \s\ Nancy J. Nusbaum, Countgdtxive Date: 6/5/2001
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No. 10d -- RESOLUTION REGARDING AUTHORIZING BROWN C OUNTY
MENTAL HEALTH CENTER REORGANIZATION

TO THE HONORABLE CHAIRMAN AND MEMBERS OF THE
BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

WHEREAS, the Mental Health Center (MHC) has retpeksa review of current
vacancies and a proposed restructuring of variaugesl of some of the vacant and current
positions and has also requested equalizationeos#faries of the Nursing Home Manager and
the Nursing Services Administrator; and

WHEREAS, the Human Resources Department has coedplleis review at the request
of the MHC and recommends the following reorgamirabf certain MHC positions:

A. Increase the .75 Occupational Therapist totioie.

B. Equalize the salaries of the Nurse Manager (@oreof Nursing-Psychiatric
Hospital) and the Nursing Services Administratoir¢btor of Nursing — Nursing
Home)

C. Eliminate the Restorative Care RN position.

D. Fill the vacant Rehabilitation Services Managecrease duties/wages.

E. Reassign scheduling supervisory duties from d¥&$cheduling Supervisor
position to the Administrative Coordinator and esdify to Scheduling
Supervisor

F. Create an additional Administrative Special@&th{eduler) position for scheduling

duties during off-hours.
G. Fill the Pharmacy Services Manager vacancytisggsalary $75,000.
H Eliminate 50% of the vacant Application Coomtior position; and

WHEREAS, it is estimated that the fiscal impact fthe current year of this
reorganization would result in a savings of $8,8W

WHEREAS, the Memorandum, review, and recommendatiof the Human Services
Department, dated May 7, 2001, including proposad position descriptions, are on file in the
Human Resources Department, MHC and at the CoumalycBoffice for review.

NOW, THEREFORE, BE IT RESOLVED by the Brown Courdgard of Supervisors
that it hereby approves of the MHC reorganizatspecifically as set forth above as items A-H,
and as further described in the Human Resources dvéerdum of May 7, 2001, which
Memorandum contains the analysis by the Human RessuDepartment, several job
descriptions, and a copy of the fiscal impact asilbel by the Human Resources Department is
attached to this resolution.

w:\word\coboard\2001\May 27



BE IT FURTHER RESOLVED that a copy of the May M02 Human Resources
Memorandum concerning this subject matter is exa¢tgriengthy and is attached to the original
of this resolution.

Respectfully submitted,
HUMAN SERVICES COMMITTEE
EXECUTIVE COMMITTEE

CITY/COUNTY HUMAN RESOURCES

MEMORANDUM

To: Jim Kalny

Director of Human Resources
From: Kris Carter-Olson

Human Resources Principal Analyst
Re: Brown County Mental Health Center Reorganizati
Date: May 7, 2001
l. Introduction:

The Human Resources Department has been askediéovreurrent vacancies at the
Mental Health Center and their proposed restrunguof some of the duties of some
vacant and current positions, and to equalize #teriss of the Nursing Home Manager
and Nursing Services Administrator.

The positions being considered and proposed actogt

A.
B.

moo

G.
H.

Increase the .75 Occupational Therapist totike.

Equalize the salaries of the Nurse Manager (oreof Nursing-Psychiatric
Hospital) and the Nursing Services Administratoirébtor of Nursing-Nursing
Home).

Eliminate the Restorative Care RN position.

Fill the vacant Rehabilitation Services Managecrease duties/wages.
Reassign scheduling supervisory duties from d¥&$cheduling Supervisor
position to the Administrative Coordinator and esdify to Scheduling
Supervisor.

Create an additional Administrative Special@&th{eduler) position for scheduling
duties during off-hours.

Fill the Pharmacy Services Manager vacancytisggsalary $75,000.

Eliminate 50% of the vacant Application Cooatior position.

I. Research completed:

A.
B.
C.

Discussion with Earlene Ronk, Hospital Nurskgme Administrator
Review of current position descriptions.
Fiscal Impact.
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lll.  Discussion:
A. Occupational Therapist
This position provides assessments for seatingdsidents who need to be fitted for
wheelchairs and geri chairs. The position is aiireq service to residents of the Nursing
Home and ICF-MR. There are also range-of-motiogessments, gait assessments,
swallowing assessments and activity assessmentsebéd to be performed.

This position is currently vacant and recruitmenmt mon-direct care positions was not

pursued due to the hiring freeze. The Center bagacted with Curative to do as many

assessments as possible. However, Curative daddsamne adequate staff to meet all of
the assessment needs of the Center. Althoughtaitoai was issued, the State Surveyors
informed the Center they must get assessmentsaloagegular and on-going basis. The
State Surveyors did cite the Center for not doingadequate job of seeing that seating
arrangements and wheelchair assessments were ¢edhplel monitored on an on-going

basis.

Our recruitment efforts for this position have donkd that the current .75 FTE status is
a barrier to filling the position and candidatesvénaleclined the part-time offer of
employment stating they desired full time statusifoans.

The Human Resources Department concurs with th@ogeal increase to full time of this
position since Mental Health Center assessmentidetiies have been noted and cited by
the State Surveyors and our past recruitment sfftatfill a part time Occupational
Therapist position have been unsuccessful.

B. Nurse Manager — Director of Nursing/Psychiakt@spital

Nursing Home services require a “director of nugSirand the Nursing Services
Administrator provides this function. The positiahrectly supervises all nursing
managers in the nursing home area and is respenblpolicies and procedures and
nursing standards. This position also provideddeship to the inter-disciplinary
management team in this area.

The Psychiatric Hospital requires the same serfuinetion, “director of nursing” as the
Nursing Home. The Nurse Manager position in thgcRisitric Hospital provides similar
duties to that in the Nursing Home as well as ttieettor of nursing” function but is one
pay grade below the Nursing Services Administrator.

In a recent independent classification and compemsatudy, it was recommended that
the Nurse Manager position in the Psychiatric Hasdie placed in the same pay grade
and same position classification as the NursingviGes Administrator.  This
recommendation was based on the similar level gfhamlsibility and duties of the two
positions.

Because of similar duties and the same “directomwfsing” function, the Human
Resources Department concurs with the Mental Heaéhter proposal to change the
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position title from Nursing Manager to Nursing Sees Administrator (Psychiatric
Hospital). We further agree that the position i@ one step grade increase from 33 to
34 to eliminate the pay discrepancy between twolyetentical positions.

C. Restorative Care RN

When this position was vacated, duties were reasdigto Nurse Managers with
monitoring and assistance from Occupational Thersiayf from Curative. Mental
Health Center Administration feels that this is Wwog out better than having one Nurse
responsible for all Restorative Care. They've fbuhat Nurse Managers are accepting
more ownership for responsibility in this area eathhan turning it all over to the
Restorative Care RN.

If the proposed change in duties for the RehabiitaServices Manager outlined below
is implemented, Human Resources would supportithiegsal to eliminate this position.

D. Rehabilitation Services Manager

This position supervises 13 Occupational Therappdienent Staff. The department
provides the activities, assessments and recreasenvices as required by licenses in the
hospital, nursing home and ICF-MR.

It is proposed that the Rehabilitation Services &fpem position function as the
restorative care liaison between formalized therapy nursing. In conjunction with
Nurse Managers, this position would assume respiibgi for the development,
implementation, monitoring and supervision of tlestorative care program for the
facility.

The Human Resources Department agrees the adddforthese duties to the

Rehabilitation Services Manager promotions linkdgween formalized therapy and
nursing services in the area of Restorative Carke additional responsibilities would

warrant this position being placed in the samegrage as that of Nurse Manager which
would result in a one step grade increase for tledaRilitation Services Manager
position. We support and concur with this placetmen

E. Scheduling Supervisor

Scheduling supervision is currently provided by tRayroll/Scheduling Supervisor
position. Both the payroll and scheduling functidas a facility this size are extremely
complex. Time demands on this position for botlirpih and scheduling functions has
made efficient supervision difficult.

To provide for adequate supervision for both fumedi, it is being proposed to assign the
scheduling supervisory responsibilities includimgotFTE Scheduler positions to the
Administrative Coordinator position at the Mentaddith Center. This position currently
does not have supervisory responsibilities whetbasPayroll/Scheduling position will
retain supervision of payroll functions.
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Analysis of Additional Responsibilities for Adminidrative Coordinator Position:

Additional Duties:

» Supervises personnel in the area of schedulingisimg hours and replacement needs; to
include recruitment and selection, evaluating elyggoperformance, receiving employee
complaints, adjusting of grievances, and admirssterrective action as needed.

* Instructs, trains, plans, assigns, directs, cheaks, evaluates work of staff to assure
accuracy, completeness and timeliness.

* Review on a continuous basis the Department systBnsstaff scheduling and
reimbursement. Recommend and implement changasealed to improve efficiencies.

The addition of supervision of two FTE Schedulersghe Administrative Coordinator
position is a significant job duty change requirimgw/additional knowledge, skills and
abilities in the area of supervision and the scheddunction.

Position Comparison within the County:
Scope of Position:

Administrative Supervisor — Grade 26The primary function of this classification is to
provide supervision of a group of subordinate ckdror support personnel. The position
assumes responsibility for an assigned adminig&air operational function or area of
the department. The position is also responsible secretarial duties and office
management functions.

Education/Experience Requirements: Two-year celleg technical school degree in
Secretarial Science or related field. Four yeaognessively responsible secretarial and
clerical work with supervisory experience or anyigglent combination of training and
experience which provides the required knowledgdissand abilities.

Payroll//Scheduling Supervisor — Grade Zhe primary function of this position is to
direct, coordinate and supervise personnel in thasaof payroll and scheduling for the
psychiatric hospital and nursing facility.

Education/Experience Requirements: Bachelors Regraccounting from an accredited
college or university; or any combination of traigiand experience which provides the
necessary knowledge, skills and abilities.

Administrative Coordinator — Proposed: Grade 28#o

(Proposed additional primary function) Responsibide supervision of Scheduler
positions to ensure adequate coverage on all cliemte units as well as
replacing/scheduling for nursing staff when thel} rasick or take paid leave or due to
increased client acuity.

w:\word\coboard\2001\May 31



Currently the primary function of this positionts coordinate administrative detail for
the Nursing Facility and ICF-MR, including enviroental assessment and follow-up
coordination of State Survey results implementatioreport generation and
monitoring/performing detail necessary for the liacto operate smoothly.

Education/Experience Requirements: Bachelors Regnebusiness, human services
field, or related field, plus one year of relategherience in a human services agency; or
Associate degree in Business or human servicesedel@eld, plus 5 years related
experience in human services agency; or any eanvatombination of education,
training and experience which provided the necgdsaswledge, skills and abilities.

oogd

Review of the Administrative Coordinator, Admingive Supervisor, and

Payroll/Scheduling Supervisor Class Specificatiand Position Descriptions, indicates
that this position’'s required knowledge, skills aatilities, as well as educational
requirements are comparable to the Payroll/Schegl8upervisor position. Supervision
of scheduling in a 24 hours a day, 7 day per weelitlyy is extremely complex and

requires a skill set above and beyond that of tlenifistrative Supervisor position

which performs more administrative office managenfienctions.

Of further consideration is that this position igrently filled, and upon assignment of
supervisory responsibilities to the position, tlesipon will no longer be considered non-
exempt under the Fair Labor Standards Act andnetilbe eligible for compensatory time
or overtime pay. Because of the complexity ofsbhkeduling functions, it is anticipated
this position will work in excess of 40 hours peeek. We are assigning additional
duties and responsibilities requiring additional uteo without any additional
compensation if we do not reclassify this position.

Human Resources supports the reassignment of daofgedsupervision to the
Administrative Coordinator position as a means msuee efficient supervision of a
complex function. We also support and recommepdothsition be reclassified to that of
Scheduling Supervisor and placed in pay grade 2fieo€lass and Comp Plan.

F. Administrative Specialist (Scheduler)

Scheduling is needed for nursing staff for all éhshifts at the facility and is a very
challenging responsibility. The Center did a stbdged on the number of hours it takes
to complete scheduling tasks and has determinddotia position is not sufficient to
adequately perform the scheduling function.

Currently, in addition to the one full time Schesluposition, on a temporary basis, a full
time position has been assigned to scheduling dsawaeitilization of a Temp person for
off-hour and every other weekend scheduling. Tlemt& proposes to make this a
permanent Administrative Specialist (Scheduler)itpms and have the two positions
share responsibility for scheduling for off-hourgvenings and weekends. This would
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also provide for the necessary continuation of daheg duties for absences in either
position.

Human Resources recognizes the complexity of sdimgdior a 24 hour, 7-day a week
facility with the additional requirement for offag and awarding hours within Union
parameters (i.e. based on seniority). We concthr thie Center’s evaluation indicating
that workload necessitates the need for a secasitiqo

G. Pharmacy Services Manager

This position provides required pharmacy servioethé hospital, nursing home and ICF-
MR. The current Pharmacist is retiring after o88ryears of employment at the Mental
Health Center.

Our recruitment efforts that continued for morentlaayear produced only four applicants
for this position. These applicants have expressethterest in the position because the
workweek consists of days only, Monday thru Fridayll four applicants for this
position are earning more than $75,000 per yedrfoAr applicants have also indicated
they would not be willing to accept the position fiess than a $75,000 starting wage.

It seems clear that the demands of these candidegan line with an inflated market for
pharmacists. The attached Pharmacist Salary Sustiews Pharmacists pay range
maximums are anywhere from the low 70’s to the [8Qls. Thel999salary survey of
“The Journal of the Pharmacy Society of Wisconsinbws a statewide range in Nursing
Home/Long Term Care of $71,365 to $75,042 (seefatth summary).

Salary survey reports on the Internet states thai.ls. Department of Health and Human
Services has found that the U.S. is experiencingnareasing shortage of pharmacists
and states that the number of unfilled full andi{bane pharmacists positions rose from
2,700 in February 1998 to nearly 7,000 in Febru2®90. They conclude that this
shortage in pharmacists may well be leading tadped rise in pharmacists’ incomes.

In addition, as the attached memo from Earlene Rsudgests, it would be to the
financial and practical benefit of the County toeha pharmacist at a higher salary than
we currently offer. If this service were contrattéhe quality of service provided to the
hospital units would likely be significantly redutand would cost the County in excess
of $50,000 above and beyond what we are curreatfing for this service.

Human Resources Department recognizes the unigai@idhe Pharmacist market that
currently exists. In order to compete and fill fPlearmacist position in this market, we
support the proposal to offer a starting salar$%5,000.

H. Application Coordinator

This position, which is currently vacant, providgmneral information support, including
application development for the Human Services Bepant and handles daily
operational issues and coordinates support fromiifegmation Services Department.
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Duties include maintaining hardware and softwaeoelliteshooting for Human Services
Department systems, coordinates the user systamnggaprovides support, including
application development, and coordinates the amdand replacement of equipment.

Since this position became vacant, some of the wwak been shifted to the IS
Department, such as training, using the IS HelpkDies troubleshooting, and the
position’s Supervisor has assumed some of the otisponsibilities.

Human Resources concurs with the proposal elinmga®0% of the Application
Coordinator position since it would not impact dme tprovision of service in the
Information Services area of the department anasaisaving would be realized.

Recommendation:

A. Occupational Therapist — Increase the positiom .75 FTE to 1 FTE.

B. Nurse Manager — “Director of Nursing/Psychiatdospital” — Place this position
in the Nursing Services Administrator classificatipay Grade 34.

C. Restorative Care RN — delete from the Tabl@rgfanization.

D. Rehabilitation Services Manager - Include Redioe Care program
responsibilities in the position duties, place posiin the same classification as
other Nurse Managers, Grade 33.

E. Scheduling Supervisor — Reclassify the Admiatste Coordinator position to
Scheduling Supervisor, and place in Grade 27.

F. Scheduler — create 1 FTE Scheduler positigretorm off-hours scheduling.

G. Pharmacy Services Manager — Place in Grade 4thefClassification and
Compensation Plan, Step 4 with a starting salai$7&f000 and advancement to
Step 5($76,857) after satisfactory completion abgation.

H. Application Coordinator — Eliminate 50% of tluesition.

BROWN COUNTY
POSITION DESCRIPTION

POSITION TITLE: ADMINISTRATION COORDINATOR
REPORTS TO: HOSPITAL AND NURSING HOME ADMINISTRATOR
DEPARTMENT: HUMAN SERVICES/MENTAL HEALTH CENTER

DATE:

MARCH 2001

JOB SUMMARY:

Coordinates administrative detail for the Nursiragikity and ICF-MR, including environmental
assessment and follow-up, coordination of surveylte implementation, report generation and
monitoring/performing detail necessary for facilibyoperate smoothly.

ESSENTIAL DUTIES:

Provides support to Nursing Services and the Halsaitd Nursing Home Administrator.
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Facilitates coordination of performance evaluatitorsnursing staff (Hospital, Nursing Facility
and ICF-MR) between Human Resources and approptiatee Managers.

Facilitates tracking of absenteeism of facilityfst@ include the notification to appropriate
Managers and Department Heads as to the needsfopldiary action.

Monitors infout punches of nursing staff (RegisteMurse, Licensed Practical Nurse, Certified
Nursing Assistant) for compliance with “5 minuteile for punching in and out to assure internal
control over overtime.

Drafts and sends out monthly reports to appropiatese Managers/Department Heads in areas
concerning facility staff which need immediate atten — i.e., performance appraisals,
infractions of the “5 minute” rule, time off withb@accrued benefits, tardiness, etc. Follows up
with Nurse Managers/Department Heads in a timelymea to assure appropriate action has
been administered.

Communications periodically with Human Resourceagarding the status of filling vacancies
and scheduling interviews for new employees/hisgssures appropriate staff is available and
scheduled to participate in the interview process.

Composes, types and sends out letters and memarategsendently or from brief instructions.

Provides back up for Scheduler during planned anpdiainned absences.

Provides support and expertise in preparing redortstate surveys in the Hospital, Nursing
Facility and ICF-MR before, during, and after thev®y process.

NON-ESSENTIAL DUTIES:
Performs related functions as assigned.

MATERIAL AND EQUIPMENT USED:
General Office equipment
Computer

MINIMUM QUALIFICATIONS REQUIRED:
Education and Experience:
Bachelors degree in business, human services foeldelated field, plus one year of
related experience in a human services agencyjssqciate degree in Business or human
services related field, plus 5 years related egepeg in a human services agency; or any
equivalent combination of education, training amxperience which provided the
necessary knowledge, skills and abilities.

Licenses and Certification:
None
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Knowledge, Skills and Abilities:
Knowledge of policies, procedures, regulations &wls governing the Mental Health
Center, including OBRA regulations, HSS132, HSS484 HSS124.

Knowledge of life-safety codes.

Knowledge of and ability to utilize a computer ahé required software, including word
processing, spreadsheet and database function.

Ability to type at a minimum of 40 net words pemures.

Ability to perform mathematical calculations forcacate record keeping and report
generation.

Ability to establish and maintain effective workimglationships with staff, clients,
officials and the public.

Ability to provide direction to others.

Ability to coordinate multiple problems and prdgconcurrently.

Ability to organize and maintain information ancterials efficiently.

Ability to work with minimal supervision.

Ability to problem solve effectively.

Ability to organize and effectively deliver writieand oral presentations.

Ability to work effectively with local, state arfdderal regulatory agencies.

Ability to identify problems, analyze informati@md make appropriate decisions.
Ability to maintain the confidential nature of efit, staff and business information.
Ability to accept responsibility and make decision accordance with policies.

Ability to analyze and interpret data in order e@ammend program improvements; and
ability to assist with implementation of improven®n

Ability to communicate effectively both orally amdwriting.
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PHYSICAL DEMANDS:

Lifting 20 pounds maximum with frequent lifting aod carrying of objects weighing up to 10
pounds.

Extended periods of sitting; intermittent standamgl walking.

Using hand(s)/feet for repetitive single graspifige manipulation, pushing and pulling, and
operating controls.

Occasional bending, twisting, squatting, climbiregching, and grappling.

Communicating orally in a clear manner.

Distinguishing sounds at various frequencies andmes.

Distinguishing people or objects at varied distanoeder a variety of light conditions.

Must be free from communicable disease.

This position description should not be interpredsdall inclusive. It is intended to identify the
major responsibilities and requirements of this jdline incumbents may be requested to perform

job-related responsibilities and tasks other timase stated in this description.

BROWN COUNTY
POSITION DESCRIPTION

POSITION TITLE: PAYROLL/SCHEDULING SUPERVISOR
REPORTS TO: ACCOUNTANT  MANAGER-INSTITUTIONS AND  SPECIAL

PROJECTS
DEPARTMENT: HUMAN SERVICES — MHC
DATE: MAY 1999

JOB SUMMARY
Directs, coordinates and supervises personnel enatieas of payroll and scheduling for the
psychiatric hospital and nursing facility.

ESSENTIAL DUTIES:

Supervises personnel in the areas of payroll ahddiding to include recruitment and selection:
scheduling of hours and replacement needs; receiemployee complaints; adjusting of
grievances; disciplining, suspending and dischafgamployees.

Instructs, trains, plans, assigns, directs, cheghkd, evaluates work of staff to assure accuracy,
completeness and timeliness.
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Reviews on a continuous basis the Department sgstenstaff scheduling and reimbursement.
Recommend and implement changes as needed to iengfiisiencies.

Works with nursing, accounting and data procesdmgesearch, select and implement a
computerized scheduling system. Maintains systerongoing basis.

Works with Accountant Manager in the preparatiospécial reports as needed for surveys, cost
analysis, etc.

Keeps informed of current legislative, accountingl aunion issues. Informs and works as
needed with management and the County Payroll Dapat to provide for timely adaptation to
those issues.

Provides information and assistance to externaltensdas requested to facilitate timely and
efficient completion of audits.

Reviews administrative payroll documents for accyi@nd completeness and processes them for
payment.

Coordinates the processing of the payroll run dhdssociated reports. Reviews for accuracy
and completeness, resolve any discrepancies, pronesessary payroll documents and
adjustments such as garnishments, bond deductmhwarkers compensation.

Processes period, monthly, and annual MBA repdRisviews for accuracy and makes necessary
adjustments. Executes “passing” of reconciledrinftion to general ledger.

Reviews new hire and change of status forms reddireen Human Resources, and prepares and
processes required documents to record payroltinmdton. Contacts Human Resources or other
departments as needed to acquire missing informat@rientates new employees to the payroll

department and procedures.

Receives and answers inquiries from department geasand employees regarding paychecks,
deductions accruals and related.

NON-ESSENTIAL DUTIES:
Performs related functions as assigned.

MATERIALS AND EQUIPMENT USED:
General Office equipment
Computer
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MINIMUM QUALIFICATIONS REQUIRED:
Education and Experience:
Bachelor's degree in accounting from an accreditelege or university; or any
combination of education, training and experienchictv provides the necessary
knowledge, skills and abilities.

Licenses and Certifications:
None

Knowledge, Skills and Abilities:
Knowledge of accounting principles and practicethey relate to the payroll function.

Knowledge of data processing principles and corscaptthey relate to the payroll and
scheduling functions.

Knowledge of principles of supervision and managetnof workforce.
Knowledge of and ability to utilize a computer ahd required software.

Ability to interpret and institute items in the digpble union contracts as they relate to
payroll and scheduling.

Ability to supervise and manage subordinate engsey

Ability to analyze and solve problems.

Ability to communicate effectively both orally amdwriting.

Ability to establish and maintain effective worgirelationships with staff and the public.
PHYSICAL DEMANDS:

Lifting 20 pounds maximum with frequent lifting aod carrying of objects weighing up to 10
pounds.

Intermittent standing, walking and sitting.

Using hand(s)/feet for repetitive single grasping &ine manipulation, pushing and pulling, and
operating controls.

Occasional bending, twisting, squatting, climbimgl @eaching.
Communicating orally in a clear manner.

Distinguishing sounds at various frequencies andmes.
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Distinguishing people or objects at varied distanoeder a variety of light conditions.
Must be free from communicable disease.

This position description should not be interpregsdall-inclusive. It is intended to identify the
major responsibilities and requirements of this jdline incumbents may be requested to perform
job-related responsibilities and tasks other timase stated in this description.

DRAFT
BROWN COUNTY
CLASS SPECIFICATION

CLASS TITLE: ADMINISTRATIVE SUPERVISOR
REPORTS TO: DISTRICT ATTORNEY
LIBRARY DIRECTOR
COMMUNITY TREATMENT PROGRAM MANAGER
AIRPORT DIRECTOR
SHERIFF
SPECIAL DEPUTY CHIEF JUDGE
HUMAN RESOURCES DIRECTOR
DEPARTMENT: DISTRICT ATTORNEY
LIBRARY
HUMAN SERVICES
AIRPORT
SHERIFF
CIRCUIT COURTS
HUMAN RESOURCES
DATE: JULY 1997

JOB SUMMARY:

Supervises, coordinates, assigns, instructs, ntsnaod evaluates the work of a group of
subordinate clerical or support personnel as thegwy function of the position. Assumes
responsibility for an assigned administrative oermgpional function or area of the department
such as payroll, personnel, accounts payable, psmt), record maintenance, facility
maintenance, community treatment program and/on@od support services. Reviews and
screens juror questionnaires for excuse from juty.d

Reports to and receives general instruction froenhibad of a major department. Responsible for
secretarial duties and office management functiamsch require excellent judgment and
reliability in acting for the superior on delegatadministrative detail and maintaining the
confidential integrity of the subject matter.

MAJOR JOB RESPONSIBILITIES:
Supervises, plans, schedules, coordinates andnasgigrk to subordinate clerical or support
personnel; instructs and trains employees in prapethods and procedures; checks and
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approves work; evaluates employee’s job performasmog makes hiring recommendations;
coordinates in-house training and schedules outsaenars and classes; ensures the efficient
and smooth operation of the department.

Prepares and maintains personnel records for aeeatdl employees including records of labor
relations, compensation claims, sick and vacateave, hours worked, training attended and
travel expenses, changes in status, etc.; verdieb processes department payroll; prepares,
coordinates, monitors and disseminates informatitoemployees regarding payroll, personnel
issues and insurance; maintains confidentialitgesbonnel files.

Completes and submits all departmental employee tands; calculates all overtime, premium
pay, holiday pay, and clothing allowance as statathion contracts.

Interprets program, personnel or administrativeiceed and procedures for subordinate
employees; plan, develop, update and implemenbwarpolicies and procedures to assist staff
with responsibilities, volume and workload manageme

Receives and routes telephone calls; provides nmdton and answers questions regarding
departmental policies and procedures; providedliogat referrals of all inquiries; routes calls to
appropriate destination, records and provides ateunformation, and resolves complaints in a
timely and tactful manner.

Assists in the preparation and monitoring of thpastimental budget; approves requisitions and
releases of orders for department purchases; mangand monitors the department General
Fund account and approves all checks written ag#wesaccount; audits expenditures for each
Division budget in order to keep budget within ##a monies.

Verifies, receipts, deposits and records revenmesiitors the preparation and maintenance of all
revenue accounts and reports; designs office rescaipd revenue verification forms; maintains
the department petty cash fund and other speciebusts; collects and deposits monies;
maintains accurate and complete record of all navpétansactions.

Works closely with the Internal Auditor, as well@stside auditors, on finance and audit reports,
requirements for the Department, monitoring andigng compliance to local, State and Federal
rules and regulations.

Prepares, transcribes, types, files and distribwtsous confidential and complex reports,
statistics, contracts, agendas, plans, proposalsedsles, legal documents, public notices,
memos, correspondence, purchase orders, promotioatdrials, news releases, job openings,
etc. via operation of word processing equipmentintams the confidential nature of client,

employee and business information; completes woodgssing work in an accurate, effective
and timely manner; runs computer back up daily@gpahtes computer twice a day.

Prepares, maintains, processes and distributesugareports, records, contracts, invoices, bulk
mailings, signage, forms and other documents pertito the department’'s smooth operation;
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ensures same is in compliance with departmentatipsland procedures and is accurate and
complete; maintains a detailed and extensive cenfidl filing system; ensures efficient retrieval
of information.

Orders, verifies receipt, and distributes departaleoffice supplies from numerous vendors;
monitors department inventory of supplies and egeipt; maintains accurate and complete
records on department vehicles, registrations @edses.

Organizes and maintains a calendar of appointmergstings and other events pertaining to the
department; ensures calendar is updated with @ecumfarmation in a timely manner.

Relieves the department head or unit manager ofrashnative detail; collects, researches and
prepares accurate and complete information forigppmjects and reports.

Receives, opens, time-stamps and distributes eraslures mail is routed throughout the office;
sorts and stamps all monies coming into the demartnensures departmental mail and monies
are processed and routed in an efficient and tirmalginer.

Coordinates, types and prepares regular and speerting agendas for publication; coordinates
meeting information packets for board members;stebes, composes, and distributes minutes
of meetings; types and distributes all correspooeeand reports; maintains complete and
accurate official files.

Provides secretarial support and serves as liaisonsommittees, boards, and/or volunteer
organizations; arranges for publication and distidn of meeting agendas; records, transcribes
and distributes minutes of meetings in a timely n&n

Attends weekly staff meetings and takes minutesjeseas liaison between clerical staff and
other departmental staff at meetings; provides tintputhe administrative team in decision-
making, planning and overall department operation.

When assigned to Circuit Court
Reviews juror questionnaires and determines whextaise from jury duty either permanently or
by postponement to a later date.

Performs case management functions; reviews judgss list to determine each case status;
reviews legal document files and applies knowleofgegal procedures to determine whether the
case should be dismissed, set for trial or prefoad on the scheduling calendar, or wait for final

papers.

Contacts attorneys involved in the cases to engeutiaem to schedule the cases for trial or to

settle the case; also, contacts attorneys to fellpvon those who have not filed final or closing
documents to ensure completion by the deadline.
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Monitors the pending case list; notifies Madisonrebccurring cases; records pertinent file
information such as bankruptcy status, warrantisfateferred prosecution and transfer of case to
another judge, etc.

Attends department head meetings or Public Safetisibn Meetings; schedules and attends
monthly judges’ meetings and records minutes.

Interviews, hires, trains and supervises co-opesttedworking performing routine clerical and
support work for the circuit courts.

Serves as member of the Maintenance User Grougndsitmonthly meetings to discuss and
recommend plans, procedures, and policies of thetereance department.

When assigned to Human Services Community TreatmerRrogram
Attends department head meetings, CTP managemaeziinge and other meetings necessary to
carry out responsibility of position.

Serves as a member of the Human Services emplajety sommittee.

Applies disciplinary procedures appropriately; astently acts as first step in grievance
procedures.

Coordinates client referrals into the CTP Program.

Interviews, hires, trains and supervises co-opesttedworking performing routine clerical and
support work for Community Treatment Program andilABrotective Services.

Research and provide recommendations regardingtdegra equipment purchases, coordinates
and ensures the maintenance and repair of deparggaipment including telecommunications
equipment.

Coordinates department office supply and printeguests.

Coordinates State reporting of Mental Health Sewiof mentally ill population served by
department.

Maintains on a monthly basis computerized data bastients served in program and services
by clients.

When assigned to the District Attorney’s Office

Processes incoming referrals from law enforcemgeneies; date-stamps, records, enters into
computer, checks for previous cases and attorresigreed, compiles lists and presents same to
the District Attorney of assignments; enters apped@ ADA/DA on case file in computer and
distributes reports to respective attorneys imeely manner.
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Maintains attorney court calendars and ensureg e no conflicts and that all courts have an
attorney assigned; ensures that criminal court elock computer is current and up-to-date with
current hard copies; prepares copies of court dosleekly for Court Officers and Clerk of
Court’s office.

Prepares and obtains Judges’ signatures, andbdistsi all Writs of Habeas Corpus in an
appropriate and timely manner; prepares auditiadings monthly.

Prepare all fugitive complaint files with follow-spo demanding states and continue current
status and/or preparation of all extradition casdy submitting appropriate
applications/requisitions forms to Governor.

When assigned to the Sheriff's Department
Maintains an effective, accurate and completeriglbystem for breathalyzer ampoule transports,
escort services, polygraph services, accident sgaation services and county contract services.

Maintains clothing allowance account and recordsafbdepartment personnel; submits same to
Finance and Payroll Departments in an accuratdiaradly manner.

Assists in coordination of recruitment, selectigplacement and removal of department
employees; serves on Department Committee scre@mdgnterviewing potential civilian job
applicants, serving as Department liaison througieptance and indoctrination.

Assists in the fulfillment of investigative obligans which directly or indirectly contribute to the
apprehension and successful prosecution of drifegckars within BCMJG jurisdiction.

Serves as Department spokesperson for the medidirasted; represents the department
accurately and favorably.

When assigned to the Airport

Administers the general airport files and the airpagreement files including monitoring
agreement schedules and tenant insurance requirescbedules and generating necessary
documentation; ensures accurate and complete dotatiom of the same.

Assists in the negotiations of Federal janitori@ahttacts; follows-up on janitorial performance
with Federal management in a timely manner.

Establishes specifications and makes decisions Ibroutlay items required for terminal
maintenance and office administration; ensures #imday-to-day operations of the office by
ensuring items and supplies needed are available.

Completes and follows-up on insurance claims iraecurate and timely manner, for example,
employee injuries, damage or injury to the puldicdamage to airport property.
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Maintains accurate and complete records of all gateissuances and deposits receives and/or
refunded; establishes and updates the T-hanga reaiting list.

Creates and updates database programs for issoiaicport employee parking stickers; sets-up,
prints and distributes reports; ensures all em@syeving parking stickers in a timely manner.

When assigned to the Library

Coordinates department purchasing and accountsblgayanctions; coordinating purchase
orders and project completion, assignment to pregeounts, and preparation of vouchers for
each invoice; enters vouchers into the Brown Coumtgounts payable system; monitors
distribution of all checks to the proper vendors@mes proper and timely payments.

Coordinates and reserves use of the departmerityfacecommends policies and fees to the
Board regarding the same; ensures adequate udee dfatility and that no two groups are
scheduled for the same room.

Completes and follows-up on insurance claims iraecurate and timely manner, for example,
employee injuries, damage or injury to the puldicdamage to library property.

Serves as confidential secretary to Library Bodr@rastees.

Researches and provides recommendations regardegartchent equipment purchases;
coordinates and ensures the maintenance and repadepartment equipment including
telecommunications equipment; performs direct, ina-lfeature changes in Wisconsin Bell
Communications Digital Centrex System for all déypent telephone lines.

When assigned to Human Resources
Serves as recording secretary for Personnel Coseniteating and maintaining the official
public records of that body including the agenda mmutes.

Oversees and where necessary, actively participatédse maintenance and updating of labor
agreements.

In cooperation with professional staff, coordinaties clerical function in regard to recruitment

including the scheduling of interviews, preparatimiinterview questions, and assistance in
conducting reference checks.

Provides back up for the Human Resource Specfahstions.

Assists in preparation of the annual budget; coatgis and monitors department expenditures in
relation to City and County budget; combines infation necessary for budget preparation;

ensures information is accurate and completedimely manner.

Drafts resolutions for City and County budgetargl aontractual matters.
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Coordinates temporary employment on a city and gowunde basis (i.e., on-call, co-op and
temporary replacement pools).

Administers County retirement and disability ratient programs.

Supervises the updating and maintenance of City @Gowinty table of organizations and job
descriptions.

Updates City and County personnel policies andgores manual.
Serves on various employee committees as assigned.
Administers City and County chargebacks.

MATERIALS AND EQUIPMENT USED:

Personal Computer and Printer Typewriter Dictaqeh
Copier Calculator Teletype
IBM System 38 or CRT Microfilm Camera

MINIMUM QUALIFICATIONS REQUIRED:
Education and Experience:
Two year college or technical school degree inr&adal Science or a related field.

Four years progressively responsible secretarial @erical work with supervisory
experience or any equivalent combination of trayjréimd experience which provides the
required knowledge, skills and abilities.

Licenses and Certifications:
None.

When assigned to Sheriff

State Certification with annual re-certification iequired from the State of Wisconsin for
teletype operation. If not complied with, the L&mforcement Agency in question faces fines,
possible funding cuts and state owned equipmengldeken from the agency.

Knowledge, Skills and Abilities:
Knowledge of assigned department operations, ozg#don, terminology, policies,
procedures and laws governing the department’satipes.

Knowledge of the local, State and Federal lawsssund regulations pertaining to the
administration of the programs, functions, servieed operation of the department.

Knowledge of modern administrative and supervigwactices and procedures to include
union contracts.
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Knowledge of modern office equipment, practicesl procedures.
Knowledge of accepted bookkeeping, accountingbamttjeting practices and procedures.
Knowledge of lease management.

Ability to operate and utilize advanced computetwoeks and to input data and print
reports from various data bases.

Knowledge of business English, spelling, arithmedand vocabulary.

Skill in taking and transcribing dictation and hetcase and operation of a typewriter or
CRT terminal.

Ability to compose and prepare effective and aaicorrespondence.

Ability to prepare and maintain complex office atwhfidential records and to prepare
accurate reports from file records and materials.

Ability to supervise subordinate clerical staff aedsure the efficiency, accuracy,
completeness and timeliness of their work.

Ability to select, plan, organize and evaluatewek of others.

Ability to make independent decisions in accordamath established policies and
procedures.

Ability to appreciate the confidential nature bétposition.

Ability to establish and maintain effective workimglationships with staff, department
units, and the public.

Ability to work independently, exercise judgmentaeffectively utilize authority.
Ability to communicate clearly and effectively,tharally and in writing.

Ability to answer inquiries and complaints effeetly, with tact and courtesy.
Ability to type at a minimum rate of 60 net wongksr minute.

Ability to do mathematical calculations for acceratcord keeping and preparation of
reports.

Ability to take and transcribe dictation.
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Ability to establish and maintain effective pubdiod working relationships.

This class specification should not be interpretedall inclusive. It is intended to identify the
major responsibilities and requirements of this jdline incumbents may be requested to perform
job-related responsibilities and tasks other timase stated in this specification.

DRAFT
BROWN COUNTY
POSITION DESCRIPTION

POSITION TITLE: ADMINISTRATIVE SPECIALIST (SCHEDULER)

REPORTS TO: NURSING SERVICES ADMINISTRATOR — NF/ICF-MR
NURSING SERVICES ADMINISTRATOR — HOSPITAL

DEPARTMENT: MENTAL HEALTH CENTER

DATE: MAY 2001

JOB SUMMARY:

Performs a variety of highly responsible, confidgrind complex secretarial and administrative
duties specifically responsible for scheduling ralksing personnel in the acute care and long
term care areas; receives sick calls from 1901-H 4801 (Nursing) employees and
replaces/reschedules as necessary to ensure aglequatage on all client care units; maintains
records of vacations, personal and casual timé301-E and 1901 (Nursing) employees; work
performed encompasses general office managementollection of data for special projects,
preparation of complex reports and financial docutsiecomposition of correspondence and
utilization of current word processing and spreaésland database applications.

ESSENTIAL DUTIES:

Prepares, types, files and distributes various idenfial and complex reports, statistics,

schedules, legal documents, memos, correspondetnceyia operation of word processing

equipment; maintains the confidential nature afrdliand business information; completes word
processing working an accurate, effective and fymenner.

Prepares, maintains, processes and distributesugareports, records, contracts, invoices, legal
documents and other documents pertinent to therhegiat’s smooth operation; ensures same is
in compliance with departmental policies and praced and is accurate and complete; maintains
a detailed and extensive confidential filing systemsures efficient retrieval of information.

Receives, screens and routes phone calls; recoedsages, provides information and answers
guestions regarding departmental policies and pioes; provides intelligent referrals of all
inquiries; routes calls to appropriate destinatioegords accurate information and resolves
complaints in a timely and tactful manner.

Maintains records of vacations, personal days,dagé and casual time for 1901-E and 1901
employees.
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Receives sick calls from 1901-E and 1901 (Nursergployees.

Replaces/schedules employees from 1901-E and 19@&i(ig) when they call in sick or take
casual/personal/vacation time or due to increabedt@cuity.

Maintains list of nursing staff per seniority (fecheduling purposes) for 1901-E and 1901
(Nursing) employees.

Maintains staff records of shift/unit preferencethwperiodic input from 1901-E and 1901
(Nursing) employees.

Posts and awards open nursing positions for 19@hdE 1901 (Nursing) employees per union
guidelines.

Maintains and updates (in a timely manner) the deleefor nursing staff on all nursing units in
the facility.

Tracks submission of sick and casual forms andrasgimely submission of same.

Maintains an accurate four (4) week schedule fassing staff and posts same in a timely
manner.

Serves as the liaison with Human Resources forimgustaff in matters related to postings, use
of accrued benefits, etc.

Receives sick calls of staff and replaces persoasekeded.

May schedule, assign and monitor work of one or swbordinate clerical employees; instructs
and trains employees in methods and procedureskshand approves work and provides
recommendations regarding employee job performaae hiring of personnel; provides

effective feedback and guidance to subordinate eyepk to resolve problems in their work.

Assists in the coordination of departmental prograanswers user inquiries and responds to
complaints in a courteous and tactful manner.

Assists the department head in collecting datasfoecial projects and prepares a variety of
confidential and complex reports; maintains confia#ity of reports.

Assumes additional administrative responsibiliiesabsence of the department head such as
assigning workload to staff and responding to eemeigs.

Performs related functions as assigned.

MATERIALS AND EQUIPMENT USED:
General Office Equipment Computer
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MINIMUM QUALIFICATIONS REQUIRED:
Education and Experience:
Two-year college or technical school degree in &adal Science or a related field, plus
four years of progressively responsible secretagaperience; or any equivalent
combination of education, training and experienchictv provides the necessary
knowledge, skills and abilities.

Licenses and Certifications:
None.

Knowledge, Skills and Abilities:
Knowledge of secretarial practices and procedures.

Knowledge of modern office equipment, practiced procedures.

Knowledge of assigned department operations, ozg#don, terminology, policies,
procedures and laws governing the department’satipas or ability to acquire such
knowledge during a reasonable period of training.

Knowledge of business English, spelling, aritheedind vocabulary.

Knowledge of the 1901 and 1901E contracts pertgito the scheduling function.

Knowledge of and the ability to utilize a compusead the required software.

Ability to compose and/or prepare effective cormegtence on moderately complex
matters and perform office management details witheferral to a supervisor.

Ability to prepare and maintain complex office atwhfidential records and to prepare
accurate reports from file records and materials.

Ability to make independent decisions in accordamath established policies and
procedures.

Ability to appreciate the confidential nature bétposition.

Ability to communicate clearly and effectively,tharally and in writing.
Ability to answer inquiries and complaints effeetly.

Ability to type at a minimum rate of 60 net wongksr minute.

Ability to do mathematical calculations for recdeeping and preparation of reports.
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Ability to establish and maintain effective workinglationships with staff, other
departments and the public.

Ability to work independently, exercise judgmeamd effectively utilize authority.

Ability to operate and utilize advanced computetwoeks in the creation, design, and
input of data and to print reports from variousathaises.

Skill in the care and operation of typewriters, dgsrocessing equipment, personal
computer software and standard office equipment.

PHYSICAL DEMANDS:
Lifting 20 pounds maximum with frequent lifting aod carrying of objects weighing up to 10
pounds.

Intermittent standing, walking and sitting.

Using hand(s)/feet for repetitive single graspifige manipulation, pushing and pulling, and
operating controls.

Occasional bending, twisting, squatting, climbiregching, and grappling.

Communicating orally in a clear manner.

Distinguishing sounds at various frequencies andmes.

Distinguishing people or objects at varied distanoeder a variety of light conditions.

Must be free from communicable disease.

This position description should not be interpredsdall inclusive. It is intended to identify the
major responsibilities and requirements of this jdline incumbents may be requested to perform

job-related responsibilities and tasks other timase stated in this description.

PHARMACIST SALARY SURVEY
January 18, 2001

Green Bay Area:
BCMHC: $54,519 - $66,262

St. Mary: $56,804 - $82,368
St. Vincent: Same

Bellin: $47,840 - $81,000
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Shopko: $78,000 (everyone is at this rate)
Wal-Mart:  Average - $72,800

Walgreen:  $74,100 - $78,390

K-Mart: $78,000 (starting rate)

Copps: $83,000 (current)

Comparable County Facilities:
Milwaukee County: $64,389 - $76,186

Marathon County:  $54,787 - $71,697
Rock: They contract this service.

Internet: “Pharmacy OneSource” Summer 2000 SurveyNational
Number of Respondents equal 2,375

Average: %52,260 - $87,100 (Average -$69,680)

Internet: “Pharmacy Week” Fall 2000 Survey — Natioand Region
Number of Respondents equal 1,711

Nationwide: $66,530 - $80,132 (Average - $74,297)

Region 5 (which includes the states of IA, IL, KB\, MO, MD, NE, SD, WI)
Number of Respondents equal 290

$65,010 - $79,212 (Average - $73,021)

The 1999 “The Journal of the Pharmacy Society of $#onsin” Salary Survey:
Statewide Nursing Home/Long Term Care: $71,3655,42

BROWN COUNTY HUMAN SERVICES DEPARTMENT
MENTAL HEALTH CENTER

MEMORANDUM
TO: Jim Kalny
FROM: Earlene Ronk
DATE.: January 19, 2001
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When deciding whether to contract or provide oumogounty pharmacy services, several
guestions need to be answered before a decisiobeceeached:

1. Is the service equal to or better than the sesvihat are currently being provided?
2. Will the contracting process result in lowertsds the county?
3. What are the long term implications?

Contracted Pharmacy services for the Nursing Hoamgliftes and the_Outpatient Department
after an adjustment period, would probably be edqoathe services that are currently being
provided. The quality of services provided to H@spital Unitswould be significantly reduced.
The treatment of patients in a hospital is acute @nysician’s orders for medications need to be
reviewed and acted upon immediately. This can balprovided by an in-house pharmacy.

The comparison of costs for providing or contragtiawe fairly straight-forward and are as
follows:

Pharmacy Expenditures $574,643.00
(Includes supplies, salaries and benefits)

Pharmacy Revenue $454,259.00
(Charges for nursing facilities services)

Total Costs to Provide Pharmacy Services (Experatitu $120,384.00
minus revenue)

The charges to the County if services would hawnlpirchased in 1999* are as follows:

Nursing Facility Services:
Medications (Billed to Insurances and Medical Alssise) -0-

Hospital Services:
Medications $109,000.00
Prescription Fees 35,000.00

Outpatient Services:

Medications (Costs for medications are in the Oigpa  $ 12,000.00
budget). Additional cost to purchase medicatidnetail

rather than wholesale.

Prescription Fees: $ 18,000.00

Total Cost to Contract: $178,500.00

The additional cost to contract pharmacy serviediser than provide our own would have been
$58,116.00. The reasons for this favorable amaramtain efficient pharmacy system that has the
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ability as part of non-profit facility to purchasgedications from manufacturers at a lower price
than for-profit facilities. This preferential pimg has been of value to other County departments
in the past and should be of value in the future.

* 1999 Pharmacy data. 2000 data will not be abélérom accounting office until
February or March.

Information gathered by: Paul Schanen, Pharmacyic®srManager
A motion was made by Supervisor Marquardt and sgedriy Supervisor Antonneau to adopt.

Vote taken. Motion carried unanimously with notebsions.
Approved by: _ \s\ Nancy J. Nusbaum, Countgdtxive Date: 6/5/2001

No. 10e -- RESOLUTION REGARDING BROWN COUNTY'’S FUTURE
INTENTION FOR USE OF THE EXISTING (OLD DOWNTOWN) JA IL
AND TO CONSIDER THE CONCEPT OF BUILDING A NEW HUBER
FACILITY AT THE MENTAL HEALTH CENTER

Deleted from agenda.

No. 10f -- RESOLUTION REGARDING INCREASING THE TABL E OF
ORGANIZATION FOR THE BROWN COUNTY SHERIFF'S
DEPARTMENT BY TWO DEPUTIES WITH FUNDS SUPPLIED BY T HE
WISCONSIN DEPARTMENT OF TRANSPORTATION

TO THE HONORABLE CHAIRMAN AND MEMBERS OF THE
BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

WHEREAS, the Wisconsin Department of Transportati®OT) has historically
awarded traffic grants to selected departmentsugirout Wisconsin; and

WHEREAS, the grants have been normally adminidténe paying officers to work the
specific grant on an overtime basis; and

WHEREAS, the Wisconsin Department of Transportatibas made a two year
commitment of a minimum of $130,000 to start a tpfooject in Brown County by using grant
monies to fund a Traffic Unit; and

WHEREAS, the Brown County Sheriff's Department,riwog in cooperation with the
Department of Transportation, has put together @geBr Description to form a two person
Traffic Unit for Brown County by using grant monesupplied by the Department of
Transportation; and
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WHEREAS, this Traffic Unit is to be consideredeamporary addition to the Table of
Organization for two years when it will be evaluhtes to its benefits to the citizens of Brown
County.

NOW, THEREFORE, BE IT RESOLVED by the Brown Courdgard of Supervisors
that in order to begin the Brown County Traffic Uby July 1, 2001, the Table of Organization
for the Brown County Sheriff's Department is herémgreased from 143 to 145 sworn officers.

Respectfully submitted,
PUBLIC SAFETY COMMITTEE
EXECUTIVE COMMITTEE

A motion was made by Supervisor Schillinger andeded by Supervisor Antonneau to adopt.
A motion was made by Supervisor Schadewald andnsiecbby Supervisor Kaye to amend the
resolution by adding the following words to the eridhe last paragraph ..."only for the duration
of this grant.” Vote taken on Supervisor Schadeisaimendment. Motion carried unanimously
with no abstentions.

A motion was made by Supervisor Haefs and secohygé&lipervisor Kaye to adopt the original
resolution as amended. Vote taken. Motion camur@himously with no abstentions.

Approved by: _ \s\ Nancy J. Nusbaum, Countgdtxive Date: 6/5/2001
No. 11 -- Such other matters as authorized by lawiNone.
No. 12 -- Bills over $10,000 for the periods endingpril 30, 2001.

A motion was made by Supervisor Collins and secdrigle Supervisor Fleck to pay the bills
over $10,000. Vote taken. Motion carried unanisipwith no abstentions.

No. 13 -- Closing Roll Call:

Present: Antonneau, Bunker, Krueger, Hansen, Zi@aeoff, Vanden Plas, Collins,
Clancy, Fleck, Watermolen, Schadewald, Schmitzn8ithHaefs, Kaye, Bicoy,
Johnson, Kuehn, Marquardt, Schillinger, Moyniham@&hs, Williquette

Total Present: 24 Excused: 0

No. 14 -- ADJOURNMENT TO WEDNESDAY, JUNE 20, 2001 AT #30-PRP-M-: 7:00
P.M., LEGISLATIVE ROOM, 100 N. JEFFERSON STREET, GREEN
BAY, WISCONSIN.

A motion was made by Supervisor Moynihan and seedriy Supervisor Bunker to adjourn to

the above date and time. Vote taken. Motion edrananimously with no abstentions.

DARLENE K. MARCELLE
Brown County Clerk
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